MINUTES OF THE CITIZENS ADVISORY REVIEW COMMITTEE

A meeting of the Citizens Advisory Review Committee was held on the 9" day of November,
2015 at 5:30 p.m. in the Old Council Chambers, 205 N 4™ Street, Beatrice, Nebraska.

ROLL CALL

Attending: Committee Members: Chairman Jones, Chadwick, Doyle, Russell, and White
Absent: Committee Members: None

Committee Chairman Jones announced that a copy of the Open Meetings Act is posted in the
meeting room and is accessible to members of the public.

CONSENT AGENDA

Approve agenda as submitted.

Receive and place on file all notices pertaining to this meeting.

Receive and place on file all materials having any bearing on this meeting.
Approval of minutes of October 12, 2015 meeting.

oo

Moved by Russell, seconded by White, that the items listed under the consent agenda be
approved as presented.

Roll Call:  Yea: Chadwick, Doyle, Jones, Russell, White
Nay: None MOTION CARRIED.
PUBLIC HEARINGS/BIDS
There were no public hearings/bids.
RESOLUTIONS
There were no resolutions.
ORDINANCES
There were no ordinances.
PUBLIC FORUM

No one appeared at public forum.
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DISCUSSION ITEMS
Financial Update

Tobias Tempelmeyer, City Administrator, advised the Committee that the current LB840 funds
balance as of September 30, 2015 is $870,052.35 and the CDBG Reuse Loan Fund balance is
approximately $74,070.96.

Moved by Russell, seconded by White to receive and place on file.

Roll Call:  Yea: Chadwick, Doyle, Jones, Russell, White
Nay: None MOTION CARRIED.

LB840 Loan Application from C&C Processing, Inc.

Chad and Courtney Lottman of C&C Processing, Inc. were present. Chad advised that they plan
on keeping their production facility in Diller, Nebraska and starting a new production facility in
Beatrice. The Beatrice location should have 30 to 35 employees. They will be located in the 700
Park Building, or FD Kees Building. Chad then provided information regarding the process for

making their products.

Chad stated that he has talked to the bank about funding the project and he is short on collateral
but the bank feels good that with the LB840 Funds they can put this project together. Chad
indicated that they are willing to do personal guarantees. While they were initially looking at
using the LB840 funds for the equipment, due to timing they are now looking at borrowing the
money personally and using the real estate as collateral.

In his application Chad had asked for $200,000 of the loan to be repaid and $200,000 of the loan
to be forgiven based upon creating 30 new jobs in the community. Chad stated that he does not
need the money right away but needs a vote from the City Council authorizing the loan so that he
can go back to the bank and finish putting the project together. He would look to be operational
by mid-April of 2016.

The committee then discussed the forgiveness of the LB840 loan. The committee decided that
instead of forgiving part of the loan that they would instead make the loan at zero (0%) percent
interest with no payments for five (5) years.

Moved by Russell, seconded by Chadwick, that the LB840 funding request by Chad and
Courtney Lottman in the amount of $400,000 be recommended to the Beatrice City Council for
approval with $200,000 of the loan at two (2%) percent interest to be repaid over ten (10) years,
and the additional $200,000 to be loaned at zero (0%) percent interest with no payments for the
first five (5) years with the balance then to be repaid within five (5) years thereafter, contingent
upon bank financing.
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Roll Call: Yea: Chadwick, Jones, Russell, White
Nay: None
Abstain: Doyle
ADJOURNMENT
Moved by White, seconded by Russell, that the meeting be adjourned at 6:30 p.m.

Roll Call:  Yea: Chadwick, Doyle, Jones, Russell, White
Nay: None MOTION CARRIED.
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