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MINUTES OF THE BEATRICE CITY COUNCIL  
WORK SESSION 

 
A work session of the Beatrice City Council was held on the 23rd day of March, 2015 at 7:00 
p.m. at the BPS Administration Meeting Room, 320 North 5th Street, Beatrice, Nebraska. 
 
Attending:  Mayor Wirth, Councilmembers: Billesbach, Catlin, Clabaugh, Fairbanks, Kerr, 
Morgan, and Parde.   
Absent: Cook. 
 
Mayor Wirth announced that a copy of the Open Meetings Act is available in the meeting room 
and is accessible to members of the public. 
 

CONSENT AGENDA 
 

a. Approve agenda as submitted. 
b. Receive and place on file all notices pertaining to this meeting 
c. Receive and place on file all materials having any bearing on this meeting. 

 
Moved by Catlin, seconded by Billesbach, that the items listed under the consent agenda be 
approved, accepted, and/or ratified as presented. 
 
Roll Call: Yea: Billsbach, Catlin, Clabaugh, Fairbanks, Kerr, Morgan and Parde.  
  Nay: None                                 MOTION CARRIED. 
 

DISCUSSION ITEMS 
 
Proposed Contract to Provide 911 Services to Crete 
 
Beatrice Police Chief Bruce Lang gave a brief history of the current Beatrice/Gage County 911 
System. In the coming years the current 911 Call System hardware will not be supported. 
Counties and municipalities in southeast Nebraska including Beatrice, Lincoln and Crete have 
formed an interlocal organization to negotiate for and help design a uniform system for southeast 
Nebraska.  Under the current system proposal the full system will need a “big box” hardware 
system (likely located in Lincoln) and an additional backup (located offsite).  Further each 
dispatch center (PSAP) will need its own smaller box.  By consolidating dispatch centers local 
government can save on the expense of this smaller box hardware system.  The City of Crete 
approached the City of Beatrice about consolidation.  They will need to improve a substantial 
portion of their current dispatch center to catch up to current requirements, thus it would be more 
cost effective to consolidate.  Our current Beatrice center will be able to handle their call load. 
Initially we would hire three (3) additional people: two (2) dispatchers and one (1) 
communications director.  Gage County will help by paying for twenty five percent (25%) of the 
cost of the new communications director.  It was noted that a consolidated center can provide a 
greater level of communication and dispatch service when there are multiple calls or a major 
event, rather than the current one (1) dispatcher in Crete currently.  Chief Lang noted that we 
will not be taking on this additional call load with any additional cost to the City.  When the final 
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contract is put together the City be breaking even or making money.  There is not federal aid for 
a project such as this.  The current call center has room for the additional dispatchers.  Chief 
Lang noted that he will come back with proposed numbers in the near future. 
 
Bidding Process (Morgan) 
 
Mayor Stan Wirth introduced the Purchasing Codes created by the Committee he had appointed 
to review the City purchasing and bidding requirements.  City Administrator Tobias 
Tempelmeyer and City Attorney Greg Butcher address the drafted proposal.  The draft defines 
acceptable bids, lowest responsible bidder, quotes, and public bids. It further outlines the process 
for purchasing equipment, materials, parts, supplies, and contracted capital construction projects 
and sets fiscal limits and the requirements for quotes and bids.  The draft notes that professional 
services are not required to have a formal bid.  The draft lists exceptions, denotes local 
preference in cases of a tied bid, includes provisions regarding contracts with public officials or 
public employees, and defines a process for declaring irresponsible bidders.  Council members 
inquired as to whether department heads had seen the draft.  Councilman Morgan inquired about 
the acceptance of bids “in excess of one hundred and fifty percent (150%) of the Engineer’s 
estimate”.  City Administration stated that they would clarify that issue.  Mayor Wirth liked the 
draft and noted that it would be back at the next regularly scheduled Council meeting for formal 
consideration. 
 
Personnel Realignment at City Hall 
 
City Administrator Tobias Tempelmeyer noted that due to the recent announcement regarding 
the retirement of BPW Office Manager Janet Byars on April 2, 2015, the City was looking to do 
some realignment and reassignment of duties.  The proposal would call for the creation of a 
Finance Director to oversee the financials for both the City and the BPW.  Currently those duties 
are split between the City Clerk and the BPW Office Manager.  The realignment would move 
Linda Koch to the Finance Director position, move Erin Saathoff to the City Clerk position, and 
assign additional duties such as Administrative Aide work of the City Administrator and City 
Attorney to Hannah Bell.  The City Clerk would handle insurance and H.R. issues for both the 
City and BPW.  After a few months, City Administration would evaluate all related positions and 
look to fill the largest gaps.  Mayor Wirth noted that he liked the idea and that it would come 
back for formal changes and appointments at the April 6, 2015 City Council meeting. 
 

EXECUTIVE SESSION 
 
Moved by Catlin, that the Mayor and City Council meet in closed session at 7:42 p.m., for the 
protection of public interest to discuss real estate.  Seconded by Kerr, that the Mayor and City 
Council meet in closed session at 7:42 p.m., for the protection of public interest to discuss real 
estate.   
 
Roll Call: Yea: Billesbach, Catlin, Clabaugh, Fairbanks, Kerr, Morgan, and Parde.  
  Nay: None                  MOTION CARRIED. 
 
Reconvened at 7:46 p.m. 
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ADJOURNMENT 
 
Moved by Catlin, seconded by Parde, that the meeting be adjourned at 7:48 p.m.   
 
Roll Call: Yea: Billesbach, Catlin, Clabaugh, Fairbanks, Kerr, Morgan, and Parde.  
  Nay: None                  MOTION CARRIED. 
 
 
     

 ______________________________
 Stan Wirth, Mayor 
Attest: 
 
 
 
___________________________ 
Linda S. Koch, City Clerk 


