MINUTES OF THE BEATRICE CITY COUNCIL
WORK SESSION

A work session of the Beatrice City Council was held on the 27" day of October, 2014 at 7:00
p.m. at the BPS Administration Meeting Room, 320 North 5" Street, Beatrice, Nebraska.

Attending: Mayor Schuster, Councilmembers: Cook, Catlin, Clabaugh, Fairbanks, Kerr,
Langdale, Morgan, and Parde.
Absent: None.

Mayor Schuster announced that a copy of the Open Meetings Act is available in the meeting
room and is accessible to members of the public.

CONSENT AGENDA

a. Approve agenda as submitted.
b. Receive and place on file all notices pertaining to this meeting
c. Receive and place on file all materials having any bearing on this meeting.

Moved by Catlin, seconded by Kerr, that the items listed under the consent agenda be approved,
accepted, and/or ratified as presented.

Roll Call: Yea: Cook, Catlin, Clabaugh, Fairbanks, Kerr, Langdale, Morgan, and Parde.
Nay: None MOTION CARRIED.

DISCUSSION ITEMS
Proposal for the Beatrice Police Department HVAC Repair

Mayor Dennis Schuster noted that he has a conflict regarding this matter and will not participate
in discussion. City Administrator Tobias Tempelmeyer noted that the City issued public safety
debt to purchase the equipment. We received one (1) bid for this project which was from
Beatrice Mechanical in the amount of approximately $175,000.00. After reviewing the bid, we
were able to reduce the cost of the project to approximately $156,000.00. Tempelmeyer noted
that there are a number of items which the City could hold off on over the next fiscal year
toensure adequate funding for this project including boiler replacement, sidewalk replacement,
the parking lot at the Senior Center, and there are also additional funds that will not be expended
this fiscal year for the Hannibal Park Bike Trail. At this point funding will be available.
Councilman Fairbanks asked that the decision of where the money will ultimately come from to
make up of the shortages on this project should ultimately come from the Council. Tempelmeyer
noted that will be done. Councilman Cook inquired about the number of months it will take to
complete the project. Pethoud noted it will take approximately three (3) months. Pethoud also
noted that this HVAC system dates back to 1991. Councilman Morgan wondered if we were
being too frugal by reducing the amount by approximately $20,000.00. It was noted that most of
these cost reductions will be covered by City staff. Councilman Fairbanks inquired if we think
we will be ahead or behind on the estimated cost of the project. Pethoud noted he believes we
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are right on. Councilman Morgan also inquired if we were taking time away from other projects
to complete this project and Pethoud noted that our staffing should be good knowing that we will
be able to schedule this project in advance. Tempelmeyer noted the contract will be brought
back to the City Council on November 3, 2014.

Update the City’s Comprehensive Plan and Strategic Plan

City Administrator Tobias Tempelmeyer reviewed a letter from Olsson Associates which
outlined a number of items that should be considered by the City Council and the corresponding
cost. Those items included: a Comprehensive Plan Update approximately $80,000 to $100,000;
a zoning update at approximately $40,000 to $50,000; an Economic Development Plan at
approximately $7,000 to $18,000; an Energy Element at approximately $4,000, which is also
required by LB997 to be completed prior to January 1, 2015; and the last item was a
Transportation Plan with varying costs. Councilman Fairbanks noted that the last time a
complete re-haul of the comprehensive plan was done was in approximately 1993, a complete
review was done in 2001, with an update including transportation completed in 2006.
Councilman Kerr noted that he did not believe that at this time with NGage doing a number of
economic development projects, that the economic development projects was needed, but he did
note that the zoning update was critical. City Attorney Greg Butcher noted a number of items
and asked if a zoning update was to be completed if a comprehensive plan update would be
required. That item will be taken back to Olsson Associates for answers to those questions.
Tempelmeyer noted that the City would like to move forward at least on the Energy Element
which is required by State Law and also move to get further details and quotes on a complete
comprehensive update. This item will be considered again at a future City Council Work
Session or meeting.

Lighting on the Trail System (Fairbanks)

Mayor Schuster noted that this item was brought at the request of Councilman Fairbanks.
Councilman Fairbanks noted that he would like to use the trail system year round, but due to the
fact of reducing daylight hours during the late fall, winter, and early spring, the trail system is not
usable for most parts of the day for those who work. Councilman Fairbanks noted that he
believes our trail system is a lineal park and he would like to see us implement similar lighting
system to that of St. Joseph, MO. He also noted that he believed the Electric Department could
pay for such a project. City Administrator Tempelmeyer provided rough numbers generated
with Electric Superintendent, Pat Feist, and Director of Public Properties, Mark Pethoud.
Tempelmeyer noted that it is an estimated $3,000 per pole separated at approximately one
hundred and fifty feet (150°). With five (5) miles of current trail system, that would require
approximately one hundred seventy-six (176) poles at a total estimated cost of $539,000.00.
Councilman Kerr inquired if there were any grants available and Tempelmeyer noted that there
are not generally grants for lighting projects, mostly for trail build out. Mayor Schuster inquired
about vandalism but it was noted that lighting would actually decrease vandalism. Councilman
Fairbanks would like to see the project done in phases over time and inquired about whether it
would be beneficial to purchase all poles at once and keep them onsite or purchase them as we
go. Tempelmeyer noted that we would expect to use LED lighting and the look and style will be
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similar to the recent 5™ Street project. City Administration will continue to get estimates,
numbers, and designs and bring that back for consideration by City Council at a future date.

Clean up of Dilapidated Properties (Fairbanks)

Mayor Schuster noted that this item was brought at the request of Councilman Fairbanks.
Councilman Fairbanks noted a discussion he had with City Attorney Greg Butcher recently
regarding dilapidated properties. Councilman Fairbanks noted the Dempsters property, the grain
elevator located on 6" Street, the Hoover Building, and the recently closed Store Kraft building
as large scale buildings within the City of Beatrice that may require demolition at some point in
the future. City Administrator Tempelmeyer noted that there are not a lot of grants available to
demolish buildings. One (1) of the critical issues with the City moving forward with demolition
is that to deal with environmental issues with the ground. Tempelmeyer and Butcher went into
an extensive discussion about EPA issues and the requirements for cleanup and also the
opportunity of Brownfield Grants. One (1) of the alternatives discussed by the City Council was
the idea of the City demolishing the building at the cost of the City with no expectation of re-
cooperating those funds. The City Council would like to continue to move forward on this item
and look at ideas and alternatives to assist and deal with large scale dilapidated properties. It was
recommended by Butcher that the City begin with a smaller property and experiment with
different funding mechanisms, grants, and ideas to develop a system for dealing with these
properties in the future. This item will come back before the City Council at a future meeting.

EXECUTIVE SESSION
Moved by Catlin, that the Mayor and City Council meet in closed session at 8:02 p.m. to discuss
union negotiations. Seconded by Morgan, that the Mayor and City Council meet in closed
session at 8:02 p.m. to discuss union negotiations.
Reconvene at 8:14 p.m.
ADJOURNMENT
Moved by Catlin, seconded by Clabaugh, that the meeting be adjourned at 8:14 p.m.

Roll Call: Yea: Cook, Catlin, Clabaugh, Fairbanks, Kerr, Langdale, Morgan, and Parde.
Nay: None MOTION CARRIED.

Dennis M. Schuster, Mayor
Attest:

Linda S. Koch, City Clerk
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