
Page 1 of 2 

 

MINUTES OF THE BEATRICE CITY COUNCIL  
WORK SESSION 

 
A work session of the Beatrice City Council was held on the 25th day of August, 2014 at 7:00 
p.m. at the BPS Administration Meeting Room, 320 North 5th Street, Beatrice, Nebraska. 
 
Attending:  Mayor Schuster, Councilmembers: Cook, Catlin, Clabaugh, Kerr, Langdale, 
Morgan, and Parde.   
Absent: Fairbanks. 
 
Mayor Schuster announced that a copy of the Open Meetings Act is available in the meeting 
room and is accessible to members of the public. 
 

CONSENT AGENDA 
 

a. Approve agenda as submitted. 
b. Receive and place on file all notices pertaining to this meeting 
c. Receive and place on file all materials having any bearing on this meeting. 

 
Moved by Catlin, seconded by Langdale, that the items listed under the consent agenda be 
approved, accepted, and/or ratified as presented. 
 
Roll Call: Yea: Cook, Catlin, Clabaugh, Kerr, Langdale, Morgan, and Parde.  
  Nay: None                  MOTION CARRIED. 
 
Councilman Fairbanks arrived at 7:15 p.m. 
 

DISCUSSION ITEMS 
 
Review of FY2013-2014 & FY2014-2015 City and BPW Budgets  
 
City Administrator Tobias Tempelmeyer gave a presentation on the status of the City of Beatrice 
biennial budget FY2014 and FY2015.  Information included in the presentation included a 
review of the General Fund, Unreserved Fund Balances, Revenues and Expenses by 
Departments, Total Expenditures by Departments, and a financial review of the Board of Public 
Works, including the Electric Department, Water Department, WPC Department, and Street 
Department.  The presentation included a review and status on capital improvement projects for 
each of the various departments, a breakdown of employee count for FY2014, a review of the 
last ten (10) years of actual cost of self-insured health insurance per employee, and total health 
insurance cost for the last ten (10) years, a breakdown of the FY2014 goals, and a review of 
varying items for the upcoming FY2015 including general fund expenses by department and 
capital projects.  Finally, the presentation included information regarding trend lines of 
Unrestricted General Funds, Property Valuations, Sales Tax, Cash Balances, Net Income, and 
Long-Term Debt were presented.  Members of the Council had a number of questions.  A 
specific question by Councilman Fairbanks involved adding to the southeast trail project to 
include connection from 2nd and Court Street, all the way through to the project on 6th Street with 
the grant that is currently being undertaken.  Councilman Fairbanks also inquired what the 
bottom line is for estimated increases to fees for services and property taxes.  City Administrator 
Tobias Tempelmeyer reported that approximately ten dollars ($10.00) would make up the 
increase in fees and property tax increase for the average user and homeowner.   
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Cash Reserve Policy 
 
Mayor Schuster introduced the cash reserve policy and the discussion was had of where to start 
in review of the Cash Reserve Policy.  Mayor Schuster felt that the first item that should be 
handled by the City is a review of cash reserves in support of health insurance.  Mayor Schuster 
noted that currently we have two (2) funds divided amongst the City and Board of Public Works 
and that it may be of interest to combine the funds into one (1) singular fund.  It was noted that 
Lockton Companies, LLC is currently undertaking a review of the City health plans in 
anticipation of compliance with the Affordable Care Act.  Councilman Fairbanks inquired if 
Lockton was also looking at plans that are offered on the market.  Mayor Schuster noted that 
they are currently reviewing that as a consideration, but as the numbers have been reviewed and 
as he has seen in the market, the plan offered by the City of Beatrice and Beatrice Board of 
Public Works still comes in cheaper than most plans available on the market.  Discussion was 
had in regards to the cash reserve policy held by the Electric Department.  Currently the Electric 
Department sits at an estimated cash reserve of approximately six million dollars 
($6,000,000.00).  Councilman Clabaugh inquired about the one hundred thousand dollars 
($100,000.00) that is currently budgeted in for rate stabilization and whether based on a six 
million dollar cash reserve, if a one hundred thousand dollar ($100,000.00) rate stabilization has 
a significant effect on stabilizing rates in comparison to a large percentage increase.  The Council 
discussed varying numbers for a cash reserve for the Electric Department and it was estimated 
that a cash reserve between approximately four million and five million dollars ($4,000,000.00 
and $5,000,000.00) would be appropriate.  It was noted that the AMI system that will be 
implemented over the next three (3) years will affect the cash reserves.  City Administrator 
Tobias Tempelmeyer noted that it may be of benefit to continue higher than anticipated cash 
reserves in the Electric Department while the other departments of the Board of Public Works, 
Water and WPC, reach sufficient levels of cash reserves.  It is estimated that a probable cash 
reserve for the Water Department be approximately $2.1 million dollars and at the current time 
the Water Department sits with a $1.1 million dollar cash reserve.  Mayor Schuster noted that the 
Water and WPC Departments are affected less by natural disaster and also by economic 
downturns.  City Administrator Tobias Tempelmeyer noted the WPC Department anticipates 
approximately ten million dollars ($10,000,000.00) in improvements to that facility over a 
number of years and so we are looking to increase cash reserves to help offset those costs and 
then looking to bond approximately six million dollars ($6,000,000.00) at the final portion of 
that project. 
 

ADJOURNMENT 
 
Moved by Catlin, seconded by Kerr, that the meeting be adjourned at 8:43 p.m.   
 
Roll Call: Yea: Cook, Catlin, Clabaugh, Fairbanks, Kerr, Langdale, Morgan, and Parde.  
  Nay: None                  MOTION CARRIED. 
 
     
 ______________________________
 Dennis M. Schuster, Mayor 
Attest: 
 
 
___________________________ 
Linda S. Koch, City Clerk 


