MINUTES OF THE CITY COUNCIL REGULAR MEETING HELD JANUARY 17, 2011 AT 7:00 P.M. IN THE BPS
ADMINISTRATION MEETING ROOM, 320 NORTH 5™ STREET.

1-Roll Call:  Present: Mayor Schuster, Councilmembers Carey, Catlin, Fetty, Langdale, Moore, Parde, Schmale,
Tiemann
Absent: None.

Mayor Schuster announced that a copy of the Open Meetings Act is posted in the meeting room and is accessible to
members of the public.

Mayor Schuster presented the Certificate of Achievement for Excellence in Financial Reporting for the City of Beatrice
Comprehensive Annual Financial Report for the fiscal year ending September 30, 2009 to Linda Koch, City Clerk/Asst.
Treasurer.

2 - Consent Agenda
a. Approve agenda as submitted.

b. Receive and place on file all notices pertaining to this meeting.

c. Receive and place on file all materials having any bearing on this meeting.

d. Approval of minutes of regular meeting on January 3, 2011 as on file in the City Clerk’s Office.

e. Approval of Treasurer’s Report of Claims in the amount of $464,853.22.

f. Approval of BASWA Report of Claims in the amount of $26,164.52.

g. Set the public hearing for the One and Six Year Road and Street Plan to be held at the regular meeting on
February 7, 2011, at 7:00 p.m.

h. Approval of plans, specifications, and advertisement for bids for Hospital Sanitary Sewer Project 11-254.

i. Approval of write-off of ambulance bad debt listing to be sent to Collection Associates.

Moved by Fetty, seconded by Schmale, that the items listed under the consent agenda be approved, accepted and/or
ratified as presented.

Roll Call: Yea: Carey, Catlin, Fetty, Langdale, Moore, Parde, Schmale, Tiemann
Nay: None Motion carried.

3 - Public Hearings/Bids:

4— Resolutions:
a. Resolution amending the current CDBG Reuse Loan Agreement with 5stat, Inc. assigning over to Store
Kraft Manufacturing.

Mayor Schuster introduced Resolution Number 5263 amending the current CDBG Reuse Loan Agreement with 5stat, Inc.
assigning over to Store Kraft Manufacturing.

Moved by Fetty, seconded by Catlin, that Resolution Number 5263 be passed and adopted.

Gary Schacht and Bob Reed, representing Store Kraft, were present to explain the company’s desire to have the 5stat
CDBG Reuse Loan assigned over to Store Kraft Mfg. 5stat was originally designed to operate separately, but over the last
year that division distinction has not been as significant and both companies have melded together and are working on
joint projects. One such project was a kiosk for Kohl’s, shipped country-wide, that combined 5stat technology in a Store
Kraft fixture. Store Kraft is also looking to move some debt on the current line of credit to more long-term financing and
needs to be able to offer the loan company a first position on the property in Beatrice. The property appraisal is
somewhat higher than the loan, so would be enough to cover the City’s second position. City Attorney Tempelmeyer
explained that this causes no issues with the State, the first loan payment has been made and Store Kraft is working to
make the job numbers but had two years to get there.



Roll Call: Yea: Carey, Catlin, Fetty, Langdale, Parde, Schmale, Tiemann
Nay: Moore Motion carried.

Passed and adopted Resolution Number 5263.

b. Authorize the Mayor and City Administrator to negotiate an agreement with RDG Planning & Design to
develop a Downtown Revitalization Plan at a cost not to exceed $35,400.

Mayor Schuster introduced Resolution Number 5264 authorizing the Mayor and City Administrator to negotiate an
agreement with RDG Planning & Design to develop a Downtown Revitalization Plan at a cost not to exceed $35,400.

Moved by Fetty, seconded by Carey, that Resolution Number 5264 be passed and adopted.

Mayor Schuster explained that a committee, which included the Mayor, City Administrator, City Engineer, and
Councilmembers Fetty and Moore, interviewed RDG Planning & Design, JEO Consulting, and Hanna-Keelan. All three
companies had very good presentations and were qualified; it was the consensus of committee to award the work to
RDG at a cost not to exceed $35,400. City Administrator Niedfeldt reviewed the process RDG would be using. They will
survey the community, visit with people in downtown area, take an inventory of buildings, owners, and conditions, look
at what activities take place, determine infrastructure needs, and by June 1* present a plan to us on how to expend our
Phase Il monies for revitalizing downtown. Per the grant, the City will pay 20% of the $35,400.

Roll Call: Yea: Carey, Catlin, Fetty, Langdale, Moore, Parde, Schmale, Tiemann
Nay: None Motion carried.

Passed and adopted Resolution Number 5264.

c. Resolution entering into program agreement with the Nebr. Dept. of Roads for the 2" Street, Court to
Ella, project.

Mayor Schuster introduced Resolution Number 5265 entering into a program agreement with the Nebr. Dept. of Roads
for the 2" Street, Court to Ella, project.

Moved by Fetty, seconded by Schmale, that Resolution Number 5265 be passed and adopted.

City Engineer, Rex Behrends, explained that this will be a 2013 project and reviewed the project costs estimated at
$525,000. The State’s 80% will be paid with federal STP funds and the City’s share includes in-kind engineering and brick
pavers with actual out of pocket costs estimated at $42,000 for the City and $30,000 from the museum for

improvements on their property.

Roll Call: Yea: Carey, Catlin, Fetty, Langdale, Moore, Parde, Schmale, Tiemann
Nay: None Motion carried.

Passed and adopted Resolution Number 5265.

d. Resolution entering into a new garbage hauling agreement with Sanitary Garbage Co.

Mayor Schuster introduced Resolution Number 5266 entering into a new garbage hauling agreement with Sanitary
Garbage Co.

Moved by Fetty, seconded by Catlin, that Resolution Number 5266 be passed and adopted.



Mayor Schuster explained that per council vote in December, the administration, including Councilmembers Fetty and
Parde had met with Sanitary Garbage Co. and negotiated the proposed 5-year agreement. Bruce VonBusch, President of
Sanitary Garbage Co., was present and explained the proposed rate increases: the base monthly residential will remain
the same in year 1, with a 45 cent per month increase in year 2 and another 45 cent per month increase in year 4;
commercial rates will remain the same, except the $2.65 per cubic yard will increase to $2.75 per cubic yard in year
three. The agreement proposes no other changes and Mr. VonBusch encouraged keeping twice a week pickup.

Mayor Schuster clarified that the previous agreement language was vague regarding construction and demolition waste
and that this agreement clarifies that the hauler does not have an exclusive right to haul C & D waste. The agreement
will be effective April 1, 2011 through March 31, 2016. The rates in the agreement do not include the BASWA landfill
disposal fees. Charles Brinkman, 2401 Elk Street, appeared to strongly suggest trash pick-up once a week instead of
twice a week, encouraging recycling and possibly reduce cost. Kelsey Palmer, of Palmer & Sons, Lincoln NE, appeared to
request the opportunity to bid the contract, for a chance to serve the community of Beatrice, proposing to lessen the
amount of garbage and offer recycling as well. Charles Zipperilli, of Midlands Recycling/Palmer & Sons, Lincoln, NE, also
appeared requesting the opportunity to serve Beatrice and reduce the waste stream through aggressive recycling.
Councilmember Tiemann encouraged opening up for bids. Discussion was held.

Roll Call: Yea: Carey, Catlin, Fetty, Langdale, Moore, Parde, Schmale,
Nay: Tiemann Motion carried.

Passed and adopted Resolution Number 5266.

e. Resolution entering into a new recycling agreement with Sanitary Garbage Co.
Mayor Schuster introduced Resolution Number 5267 entering into a new recycling agreement with Sanitary Garbage Co.
Moved by Fetty, seconded by Schmale, that Resolution Number 5267 be passed and adopted.
Mayor Schuster explained this is a companion agreement with the hauler contract to operate a recycling center. Bruce
VonBusch explained that the proposed agreement is virtually the same and they plan to be more aggressive with

Beatrice Clean City and the school system to encourage recycling.

Roll Call: Yea: Carey, Catlin, Fetty, Langdale, Moore, Parde, Schmale, Tiemann
Nay: None Motion carried.

Passed and adopted Resolution Number 5267.

5- Ordinances:

6 — Public Forum:
No one appeared.

7- Discussions/Reports:
a. Main Street and Chamber to discuss E-Coaching Training program.

Lori Warner, President of the Beatrice Area Chamber of Commerce and Alexis Winder, Executive Director of Main Street
Beatrice, appeared to request permission to move forward with the E-Coaching Training Program. The first phase
involves web-based training of local people from the Chamber, Main Street, and welcomed City staff, to start February
1%, This contract with Don Macke from the Center of Rural Entrepreneurship has already been obligated. The second
phase, to be discussed at a later date, would be in more depth providing someone from Southeast Community College
to come to Beatrice to help with business coaching.

b. City Administrator’s Monthly Report.



Mayor Schuster referred to the City Administrator’s monthly report as printed in the packet.

8 —Miscellaneous:

The next regular council meeting is February 7, 2011 at 7:00 p.m. in the BPS Admin Bldg Meeting Room.
Worksession will be January 24, 2011 at 7:00 p.m. in the Beatrice Public Library Sargent Meeting Room.
BASWA meeting has been set for January 31, 2011 at 6:30 p.m. in the City Auditorium Conference Room.

Moved by Fetty, seconded by Moore, that the meeting be adjourned at 8:17 p.m.

Roll Call: Yea: Carey, Fetty, Langdale, Parde, Schmale, Tiemann
Nay: Catlin, Moore Motion carried.

Linda S. Koch, City Clerk Mayor Dennis Schuster



