MINUTES OF THE CITY COUNCIL REGULAR MEETING HELD NOVEMBER 15, 2010, AT 7:00 P.M. IN THE BPS
ADMINISTRATION MEETING ROOM, 320 NORTH 5™ STREET.

1-Roll Call:  Present: Mayor Schuster, Councilmembers Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale
Absent: None

Mayor Schuster announced that a copy of the Open Meetings Act is posted in the meeting room and is accessible to
members of the public.

2 - Consent Agenda
a. Approve agenda as submitted.
Receive and place on file all notices pertaining to this meeting.
Receive and place on file all materials having any bearing on this meeting.
Approval of minutes of regular meeting on November 1, 2010 as on file in the City Clerk’s Office.
Approval of Treasurer’s Report of Claims in the amount of $572,919.35.
Approval of BASWA Report of Claims in the amount of $43,412.64.
Resolution Number 5247 appointing David Eskra to the Beatrice Board of Public Works.
Approval of renewal of Maintenance Agreement No. 4 between the City and the Nebr. Dept. of Roads.
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Moved by Catlin, seconded by Fetty, that the items listed under the consent agenda, with the exception of item h, be
approved, accepted and/or ratified as presented.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale
Nay: None Motion carried.

Moved by Catlin, seconded by Fetty, to approve renewal of Maintenance Agreement No. 4 between the City and the
Nebr. Dept. of Roads.

Councilmember Moore requested a separate vote to abstain on this item.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Parde, Schmale
Nay: None
Abstain: Moore Motion carried.

3 — Public Hearings/Bids:
a. Hearing
(1) Hearing concerning a request from Creative Surfaces, LLC for $51,000 from CDBG Reuse Funds of
which $50,000 will be provided as a loan to be used for creating new jobs.

Mayor Schuster announced a public hearing be held concerning a request from Creative Surfaces, LLC for $51,000 from
CDBG Reuse Funds of which $50,000 will be provided as a loan to be used for creating new jobs.

Grant Jones, Chairman of the Citizens Advisory Review Committee (CARC), presented the committee’s recommendation
for approval of the application on a vote of 4-1. Gary Keyes, 598 Northview Lane, appeared to provide information
about the expansion of his custom countertop business for both residential and commercial. Future plans include
moving into a building at 801 Dorsey Street, to have a showroom, update the factory, and increase employees to meet
contract demands, which include the new hospital contract. Discussion followed about wanting more information
before making a decision tonight. Mr. Keyes stated waiting three weeks was not an issue for him.

Moved by Catlin, seconded by Schmale, that the public hearing be closed at 7:20 p.m.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale



Nay: None Motion carried.

4 - Resolutions:
a. Resolution reducing the amount of the Revolving Loan Fund for Main Street Beatrice from $51,000 to
$26,000.

Mayor Schuster introduced Resolution Number 5248 reducing the amount of the Revolving Loan Fund for Main Street
Beatrice from $51,000 to $26,000.

Moved by Catlin, seconded by Schmale, that Resolution Number 5248 be passed and adopted.
Mayor Schuster explained that Main Street had not received much interest in use of the funds allocated to them and to
meet the amount needed for the application of Creative Surfaces proposed to reduce this allocation. Dale Simmons,

Main Street Beatrice Board representative, confirmed that their board was in agreement with the change.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale
Nay: None Motion carried.

Passed and adopted Resolution Number 5248.

b. Resolution approving the application of Creative Services, LLC for a direct loan in the amount of $50,000,
and $1,000 administrative fee, under the Revolving Loan Fund for Economic Development.

Mayor Schuster introduced Resolution Number 5249 approving the application of Creative Services, LLC for a direct loan
in the amount of $50,000, and $1,000 administrative fee, under the Revolving Loan Fund for Economic Development.

Moved by Catlin, seconded by Schmale, that Resolution Number 5249 be passed and adopted.

Discussion continued from the hearing regarding sending this item back to council worksession to more fully review the
application and to hear from the members of the CARC, before taking action.

Moved by Fairbanks, seconded by Fetty, to postpone action until December 6™ and send this item to the worksession on
November 22" for further discussion.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore
Nay: Parde, Schmale Motion carried.

c. Resolution entering into a lease agreement for farming purposes, property described as
Parcel A —adjacent to Landfill in W1/2 of NW1/4 20-3-6

Mayor Schuster introduced Resolution Number 5250 entering into a lease agreement with Justin Wiegand for farming
purposes, property described as Parcel A —adjacent to Landfill in W1/2 of NW1/4 20-3-6.

Moved by Catlin, seconded by Moore, that Resolution Number 5250 be passed and adopted.

Mayor Schuster explained that of the 4 bids received Justin Wiegand was the high bidder at $161/acre for cropland and
$35/acre for pasture.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale
Nay: None Motion carried.



Passed and approved Resolution Number 5250.

d. Resolution entering into a lease agreement for farming purposes, property described as
Parcel B — West of Center Street, in E1/2 of NW1/4 4-3-6

Mayor Schuster introduced Resolution Number 5251 entering into a lease agreement with Justin Wiegand for farming
purposes, property described as Parcel B — West of Center Street.

Moved by Catlin, seconded by Schmale, that Resolution Number 5251 be passed and adopted.
Mayor Schuster explained that of the 6 bids received Justin Wiegand had the high bid of $101/acre.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale
Nay: None Motion carried.

Passed and adopted Resolution Number 5251.

e. Resolution entering into a lease agreement for farming purposes, property described as
Parcel C — Old Fairgrounds along the Big Blue River

Mayor Schuster introduced Resolution Number 5252 entering into a lease agreement with Jason and Jeremy Siems for
farming purposes, property described as Parcel C — Old Fairgrounds along the Big Blue River.

Moved by Catlin, seconded by Moore, that Resolution Number 5252 be passed and adopted.
Mayor Schuster explained that of the 5 bids received Jason Siems had the high bid of $85/acre.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale
Nay: None Motion carried.

Passed and adopted Resolution Number 5252.

f. Resolution entering into a lease agreement for farming purposes, property described as
Parcel D — Industrial Park.

Mayor Schuster introduced Resolution Number 5253 entering into a lease agreement with Jason and Jeremy Siems for
farming purposes, property described as Parcel D — Industrial Park.

Moved by Catlin, seconded by Carey, that Resolution Number 5253 be passed and adopted.
Mayor Schuster explained that of the 9 bids received Jason Siems had the high bid of $187/acre.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale
Nay: None Motion carried.

Passed and adopted Resolution Number 5253.

g. Resolution to pursue reimbursement from Gage County Economic Development, Inc. of all
unencumbered funds paid by the City to GCED.

Mayor Schuster introduced Resolution Number 5254 to pursue reimbursement from Gage County Economic
Development, Inc. of all unencumbered funds paid by the City to GCED.



Moved by Catlin, seconded by Fairbanks, that Resolution Number 5254 be passed and adopted.

Mayor Schuster explained that the City no longer has a contract with GCED and that GCED has ceased operations,
therefore propose to authorize the City Attorney to claim any remaining funds not expended for conducting business.
Discussion followed regarding the payment made to GCED to take care of bills owed which included an amount owed to
Ayars for the Beatrice Business Campus.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Lytle, Moore, Parde, Schmale
Nay: None Motion carried.

Passed and adopted Resolution Number 5254.

5 - Ordinances:
None.

6— Public Forum:
No one appeared at Public Forum.

7- Discussions/Reports:
a. City Administrator’s Monthly Report.

Mayor Schuster referred to the City Administrator’s Monthly Report as printed in the packet.
8- Miscellaneous:

Next regular council meeting is December 6, 2010 at 7:00 p.m. in the BPS Admin Bldg Meeting Room.
Worksession on November 22, 2010 at 7:00 p.m. in the Beatrice Public Library Sargent Meeting Room.

Moved by Catlin, seconded by Fairbanks, that the meeting be adjourned at 7:47 p.m.

Roll Call: Yea: Carey, Catlin, Fairbanks, Fetty, Moore, Parde, Schmale
Nay: Lytle Motion carried.

Linda S. Koch, City Clerk Mayor Dennis Schuster



