SUMMARY OF THE CITY COUNCIL REGULAR MEETING HELD SEPTEMBER 15, 2008 AT 7:00 P.M. IN
THE BPS ADMINISTRATION MEETING ROOM, 320 NORTH 5™ STREET.

1 — Roll Call: Present: Mayor Schuster, Councilmembers Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde.
Absent: Councilmembers, none (1 vacancy exists)

Mayor Schuster announced that a copy of the Open Meetings Act is posted in the meeting room and is
accessible to members of the public.

2 - Consent Agenda
a. Approve agenda as submitted.
b. Receive and place on file all notices pertaining to this meeting.
c. Receive and place on file all materials having any bearing on this meeting.
d. Approval of minutes of September 2, 2008 as on file in the City Clerk’s office.
e. Approval of minutes of special meeting September 8, 2008 as on file in the City Clerk’s office.
f. Approval of Treasurer’s Report of Claims in the amount of $743,968.18.
g. Approval of BASWA Report of Claims in the amount of $58,504.71.
h. Approval of change order increase of $4,200 for the Marlborough Bridge repairs and approve
final payment in the amount of $67,200 to Vector Construction as recommended by the BPW.
i. Approval of final payment in the amount of $27,805 to Road Guy Construction for the Armor
Coat project as recommended by the BPW.
j- Approval of special designated license application of Main Street Beatrice for the Magic of Main
Street fundraiser on October 11, 2008, from 6:00 p.m. to 12:00 p.m.
k. Approval of change order decrease of $736.10 for the Hayes Street Paving Dist. #08-484 and
approve final payment in the amount of $38,853.40 to Trauernicht Construction.
I. Approval of ambulance write-off listing.

Moved by Fetty, seconded by Fairbanks, that the items listed under the consent agenda be approved,
accepted and/or ratified as presented. Note: Councilmember Fairbank abstains from Item d.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

3 - Public Hearings/Bids:
a. Public Hearing for the purpose of a proposed annexation and plan for property located to the
north of the Beatrice Airport. Ordinance submitted.

Mayor Schuster announced that a public hearing will be held for the purpose of a proposed annexation and
plan to annex a parcel of land in the Northeast quarter of Section16, Township 4 North, Range 6 East, which is
located to the north of the Beatrice Airport.

John Bergmeyer, Harding Schultz Law Firm, representing the owner of the property to be the Northgate
development, appeared before the Council in support of the annexation and to answer any questions. There is
a purchase agreement to sell a portion of the land to the Beatrice Community Hospital. Jim Nelson, 108 North
6" Street, appeared to explain that the purchase of the land by the hospital required three components, one of
which is City water and sewer services, which the annexation will provide for. Allen Grell, 1907 Washington,
also appeared in support of the project, which he felt was an excellent development.

Moved by Fetty, seconded by Fairbanks, that the public hearing be closed at 7:20 p.m.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Mayor Schuster introduced an ordinance to annex to the City of Beatrice a parcel of land in the Northeast
quarter of Section16, Township 4 North, Range 6 East of the 6™ P.M. Gage County, Nebraska.



Moved by Fetty, seconded by Fairbanks, that said ordinance be given Number 08-24, the title thereof be
approved and said ordinance be read by title only one time tonight.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Mayor Schuster read Ordinance Number 08-24 by title one time.
b. Public Hearing for the proposed Fiscal Year 2009 Budget.
Mayor Schuster announced that a public hearing will now be held on the proposed Fiscal Year 2009 Budget.

City Administrator, Neal Niedfeldt, presented an overall review of the proposed Fiscal Year 2009 Budget. The
General fund proposes a break-even budget and includes transfers for Capital Projects. The total proposed
budget of $36.5 million is a 13% increase as compared to the current budget of $32.3 million, a majority of the
increase is due to the Highway 77/136 project and an increase in purchased power from NPPD and other utility
construction projects. Personnel costs increased 1-2%, below inflation. Mayor Schuster noted that due to
retirements, there had been some reorganization of staff. Funding of the Storm Water Program was switched
to the General fund, and $50,000 was funded in the Inspection department for cleanup of dilapidated
properties. Funding to the Humane Society remained at $20,000.

Deanne Caspers-Moon, 1807 Wildwood Circle, and Rita Hydo, 208 Sherman, appeared before the Council to
ask that funding be put into the budget for an Animal Control Officer. They felt that animal control was a
function of the City and could not be managed with volunteers. A lengthy discussion followed regarding the
estimated cost, duties, past experiences, who would manage the officer and how they would cooperate with
the Humane Society to insure that it is being done correctly. Police Chief, Bruce Lang, encouraged the hiring
of a humane officer as opposed to delegating the task to uniformed officers. Allen Grell, also encouraged
support of the animal control funding along with other programs, including Keep Beatrice Beautiful.

Don Vetrovsky, Chairman of the Board of Public Works, appeared in support of the proposed budget of the
Board of Public Works, and thanked the department heads and employees. A slight rate increase would be
necessary to provide quality services to the citizens and continue to improve the system.

Linda Clabaugh, 326 Morton Drive, appeared to encourage continued support of Main Street Beatrice. In lieu
of increased funding they would ask that the City provide in-kind services on the Charles Park project.

Moved by Fetty, seconded by Fairbanks that the public hearing be closed at 8:28 p.m.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Moved by Fetty, seconded by Cook, that $60,000 be added to the budget for an Animal Control Officer under
the direction of the Police Department.

A short discussion followed regarding what was included in the funding, which includes personnel costs,
training and vehicle expenses.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Moved by Fetty, seconded by Kerr to exceed the budget limit for the fiscal year beginning on October 1, 2008,
and ending on September 30, 2009, by an additional 1% as authorized in Section 13-579 of the Nebraska
Revised Statutes.

City Clerk, Linda Koch, briefly explained that this only authorized an increase in restricted funds authority,
whether requested or not, and would increase the funds to be carried forward for future years.



Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

c. Public Hearing consideration of setting the property tax levy at a different amount than the
prior year. Resolution submitted.

Mayor Schuster announced that a public hearing will now be held to consider setting the property tax request
at a different amount than the property tax request for the prior year.

City Administrator Niedfeldt explained that due to an 8.3% increase in property valuations and the decrease in
debt service requirements, the levy would decrease from the current .343520 to .304198, as originally
proposed. Discussion was held to fund the additional $60,000 required for the Animal Control Officer that the
total property tax requirement will now be $1,715,278, setting the property tax levy at .315224.

Moved by Fetty, seconded by Fairbanks, that the public hearing be closed at 8:53 p.m.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Mayor Schuster introduced Resolution Number 5049 setting the property tax request for the upcoming year at
a different amount than the property tax request for the prior year.

Moved by Fetty, seconded by Fairbanks that Resolution Number 5049 be passed and adopted.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

4— Resolutions:
a. Calculating the unused restricted funds authority for Fiscal Year 2009.

Mayor Schuster introduced Resolution Number 5050 calculating the unused restricted funds authority to be
carried forward to future budget years.

Moved by Fetty, seconded by Kerr that Resolution Number 5050 be passed and adopted.

It was agreed that the calculation of unused restricted funds authority to be carried forward should be reduced
$60,000 to now be $540,133.20.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

b. Approving the property tax levy for the Airport Authority for Fiscal Year 2009.

Mayor Schuster introduced Resolution Number 5051 setting the final levy of the Airport Authority of the City of
Beatrice for the Fiscal Year 2009.

Moved by Fetty, seconded by Fairbanks that Resolution Number 5051 be passed and adopted.

City Clerk, Linda Koch, explained that the Beatrice Airport Authority held their public hearing and approved the
final levy amount which now needs to be set by the City of Beatrice as a part of the City’s total levy limit.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

d. Approving grant application for Homestead Trail from Pickrell to Cortland.



Mayor Schuster introduced Resolution Number 5052 approving the application for assistance from the
Transportation Enhancement Program for the purpose of constructing a hiking/biking trail from Pickrell to
Cortland.

Moved by Fetty, seconded by Kerr that Resolution Number 5052 be passed and adopted.

City Administrator Niedfeldt explained that this was required to make the formal application for funds, with the
City 20% match consisting of land value and local engineering services.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

e. Approving grant application for Main Street Beatrice Historic By-way Signage.
Mayor Schuster introduced Resolution Number 5053 approving the application for assistance from the
Transportation Enhancement Program for the purpose of purchasing and installing interpretive markers for the
Main Street Beatrice Historic Byway Signhage.

Moved by Fetty, seconded by Fairbanks, that Resolution Number 5053 be passed and adopted.

Laureen Riedesel and Angela Fortier, representing the Main Street committee, explained the 13 signs
proposed to be put up on Court Street between 2™ and 8" Streets.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

5—- Ordinances:
a. Establishing new water rate fees and charges.

Mayor Schuster introduced an ordinance revising the water rate service charges.

Moved by Fetty, seconded by Fairbanks that said ordinance be given Number 08-25, the title thereof be
approved and the rules be suspended and said ordinance be read by number only three times tonight.

City Administrator Niedfeldt explained that the water rate increase, which is an average of 9% and has not
increased since 2005, is necessary to bring the FY09 budget to a break-even point and is for working capital
and to meet debt coverage requirements. A small debt issue will be required to fund construction projects. It
will be effective 10/1/08, except for Koch and Agrium contracts, which do not expire until 12/31/08.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Mayor Schuster read Ordinance Number 08-25 by number only the first, second and third time.
Moved by Fetty, seconded by Fairbanks, that Ordinance Number 08-25 be passed and approved.
Board Chairman, Don Vetrovsky explained that this is a part of a 4-year plan.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Ordinance Number 08-25 has been passed and approved.




b. Establishing new fees and charges for use of the Wastewater Treatment Works.

Mayor Schuster introduced an ordinance establishing the fees and charges for use of the Wastewater
Treatment Works.

Moved by Fetty, seconded by Fairbanks, that said ordinance be given Number 08-26, the title thereof be
approved and the rules be suspended and said ordinance be read by number only three times tonight.

City Administrator Niedfeldt, explained that the sewer rate increase was also an average of 9% and is needed
to fund the FY09 budget on a break-even basis. The last increase for sewer rates was 2007. This matched
with some debt issuance will fund construction projects and working capital out to 2012 and meet debt
coverage requirements. Chairman Vetrovsky explained that the treatment plant was recertified with DEQ this
past year. Jack Robbins, WPC Supt, explained the jet camera he requested in the proposed budget.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Mayor Schuster read Ordinance Number 08-26 by number only the first, second and third time.
Moved by Fetty, seconded by Cook, that Ordinance Number 08-26 be passed and approved.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Ordinance Number 08-26 has been passed and approved.

c. Adopting the budget statement for the Fiscal Year 2009.

Mayor Schuster introduced an ordinance adopting the budget statement for the fiscal year beginning on
October 1, 2008 and ending on September 30, 2009.

Moved by Fetty, seconded by Fairbanks, that said ordinance be given Number 08-27, the title thereof be
approved and the rules be suspended and said ordinance be read by number only three times tonight.

The only remaining question was of Jack Robbins, WPC Supt, who explained the jet camera he requested in
the proposed budget.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Mayor Schuster read Ordinance Number 08-27 by number only the first, second and third time.
Moved by Fetty, seconded by Fairbanks, that Ordinance Number 08-27 be passed and approved.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Ordinance Number 08-27 has been passed and approved.

6— Public Forum:

Allen Grell, 1907 Washington, appeared before the Council to promote the use of historical buildings as a key
economic influence to our community and urged the City and Gage Co. Heritage Preservation to get involved
in the state certification program and at least find out more about a joint program.



7- Discussions/Reports:
None.

8- Miscellaneous:
a.Setting the date for the end of year claims meeting.

Moved by Fetty, seconded by Lytle, that a special meeting be held on September 30, 2008 at 12:00 noon for
the purpose of supplementing the FY2008 budget and approving final claims.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Moved by Fetty, seconded by Cook, that the meeting be adjourned at 9:30 p.m.

Roll Call: Yea: Catlin, Cook, Fairbanks, Fetty, Kerr, Lytle, Parde
Nay: None. Motion carried.

Linda S. Koch, City Clerk Mayor Dennis Schuster



