MINUTES OF THE BOARD OF PUBLIC WORKS

A meeting of the Beatrice Board of Public Works was held on the 10" day of June, 2015 at 12:10
p.m. at the City Hall Conference Room, 400 Ella Street, Beatrice, Nebraska.

ROLL CALL

Attending: Boardmembers: Baehr, Eskra, Leech, and Moran.
Absent: Boardmembers: Moon.

Chairman Dave Eskra announced that a copy of the Open Meetings Act is available in the
meeting room and is accessible to members of the public.

CONSENT AGENDA

Approve agenda as submitted.

Receive and place on file all notices pertaining to this meeting.

Receive and place on file all materials having any bearing on this meeting.

Approval of minutes of regular BPW Board meeting on May 27, 2015.

Recommend approval of Street Department Report of Claims to City Council in the amount
of $38,620.06.

Approval of Electric Department, Water Department, and WPC Department Report

of Claims in the amount of $277,105.29.

P00 T

=h

Moved by Baehr, seconded by Leech, that the items listed under the consent agenda, be
approved, accepted, and/or ratified as presented.

Roll Call: Yea: Baehr, Eskra, Leech, Moran
Nay: None MOTION CARRIED.

PUBLIC HEARINGS/BIDS
There were no public hearings/bids.
RESOLUTIONS
There were no resolutions.
ORDINANCES
There were no ordinances.
PUBLIC FORUM

No one appeared at public forum.
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DISCUSSION ITEMS
Midwest Independent System Operator (MISO) Energy video

Tobias Tempelmeyer, General Manager, presented a video to the Board explaining how MISO
works, which operates similar to the Southwest Power Pool (SPP) that Nebraska Public Power
District (NPPD) recently joined. By joining SPP, NPPD is able to generate the amount of power
needed to serve their customers at a lower cost by using their less expensive plant’s generation
first and only using their plants that are more expensive to generate electricity when necessary.
Boardmember Baehr inquired if the City was to go with a different option instead of NPPD, if it
was possible the power would come from SPP or MISO. Tempelmeyer noted that is a
possibility.

Boardmember Moon arrived at 12:24 p.m.

Repeal Board Policy #105 — Purchasing Practices

Tobias Tempelmeyer, General Manager, reported to the Board that the City Council recently
passed and approved Ordinance Number 15-007 outlining the purchasing and bidding
procedures. With the adoption of this ordinance by the City Council, Board Policy #105
becomes obsolete.

Moved by Moran, seconded by Baehr, to repeal Board Policy #105 — Purchasing Practices.

Roll Call: Yea: Baehr, Eskra, Leech, Moon, Moran
Nay: None MOTION CARRIED.

Monthly Department Report

The monthly department report was presented. Some highlights include: the WPC Department
had water once again at the Plant after the most recent flood and they have found some possible
areas near Riverside Park that is causing the issue; the Finance Department presented the April
2015 financials and noted the various departments are currently submitting their budgets and
Administration hopes to present budget information beginning in July; the Street Department
will be spraying for mosquitos next week; and the Engineering Department has been following
up on the curb and gutter replacement project and Lake Ridge Estates Sanitary Sewer District
project. The various departments have been working on a Flood Management Plan to implement
for all future floods.

Chairman Eskra inquired why West Court Street was closed at the intersection of West Court
Street and Sumner Street, making access to the businesses along that three (3) block stretch
limited. James Burroughs indicated the barricades were placed there as that was where traffic
was being re-routed.

Moved by Moran, seconded by Baehr, to receive and place the monthly department report on
file.

Roll Call: Yea: Baehr, Eskra, Leech, Moon, Moran
Nay: None MOTION CARRIED.
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ADJOURNMENT

The next regular Board of Public Works meeting is scheduled for July 1, 2015 at 12:10 p.m. in
the City Hall Conference Room, 400 Ella Street, Beatrice, Nebraska.

Moved by Baehr, seconded by Moon, that the meeting be adjourned at 1:07 p.m.

Roll Call: Yea: Baehr, Eskra, Leech, Moon, Moran
Nay: None MOTION CARRIED.

Dave Eskra, Chairman
Attest:

Bob Moran, Secretary
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