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MINUTES OF THE BOARD OF PUBLIC WORKS 
 
A meeting of the Beatrice Board of Public Works was held on the 26th day of November, 2014 at 
12:15 p.m. at the City Hall Conference Room, 400 Ella Street, Beatrice, Nebraska. 
 
Attending:  Boardmembers: Vetrovsky, Baehr, Moon, and Moran.   
Absent: Boardmembers: Eskra. 
 
Chairman Don Vetrovsky announced that a copy of the Open Meetings Act is available in the 
meeting room and is accessible to members of the public. 
 

CONSENT AGENDA 
 
a. Approve agenda as submitted. 
b. Receive and place on file all notices pertaining to this meeting. 
c. Receive and place on file all materials having any bearing on this meeting. 
d. Approval of minutes of regular BPW Board meeting on November 12, 2014. 
e. Recommend approval of Street Department Report of Claims to City Council in the amount 

of $2,573.58. 
f. Approval of Electric Department, Water Department, and WPC Department Report of 

Claims in the amount of $744,896.02. 
 
Moved by Baehr, seconded by Moon, that the items listed under the consent agenda approved, 
accepted and/or ratified as presented.  
 
Roll Call: Yea:  Vetrovksy, Baehr, Moon, and Moran  
  Nay:  None                  MOTION CARRIED. 
 

DISCUSSION ITEMS 
 
Approval of Change Order #1 in the amount of ($6,393.22) for the adjustment of quantities 
based on as-built for the Misc. Concrete Street Repairs for 2014. 
 
James Burroughs, City Engineer, presented Change Order #1 to the Board for the adjustment of 
quantities as completed for the Misc. Concrete Street Repairs for 2014.  The primary reason for 
this decrease was due to the fact that the sub base was better than expected.  The areas that were 
complete in this project were: 5th & Ames Street and Beaver Street, from 11th to 13th Street.  
Boardmember Moran questioned if the City was happy with the completed work.  Burroughs 
stated that they are happy with the completed work. 
 
Moved by Moran, seconded by Baehr, to recommend to the Mayor and City Council to approve 
Change Order #1 in the amount of ($6,393.22) for the adjustment of quantities based on as-built 
for the Misc. Concrete Street Repairs for 2014. 
 
Roll Call: Yea:  Vetrovksy, Baehr, Moon, and Moran  
  Nay:  None                  MOTION CARRIED. 
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Approval of Change Order #2 in the amount of ($4,500.00) for liquidated damages per 
contract for the Misc. Concrete Street Repairs for 2014. 

 
James Burroughs, City Engineer, presented Change Order #2 to the Board for the liquidated 
damages per the contract for the Misc. Concrete Street Repairs for 2014.  In the contract it was 
stated that they could begin work on April 15, 2014 and that the work was to be completed by 
September 15, 2014.  R.L. Tiemann did not begin working on the project until September 15, 
2014.   Burroughs stated when figuring the amount of days past the deadline, a total of twelve 
(12) weather days were credited back.  Boardmember Moran asked if when figuring the weather 
days, if they are given credit for a day or two (2) after the rain.  Burroughs stated that he credited 
the next day if there was ½” of rain accumulated.  Burroughs said that he feels this matter needs 
to be upheld in order to set a precedent for all future contracts with the City.  Boardmember 
Vetrovsky noted that 154 days had passed after the contract was awarded before work began and 
agreed to enforce the liquidated damages.  Tobias Tempelmeyer, General Manager, stated that 
while the clause for the liquidated damages has been in the contract, it has not been previously 
enforced.  Boardmember Baehr agreed that the City should be enforcing liquidated damages 
from this point forward.   

 
Moved by Baehr, seconded by Moon, to recommend to the Mayor and City Council to approve 
Change Order #2 in the amount of ($4,500.00) for liquidated damages per contract for the Misc. 
Concrete Street Repairs for 2014. 
 
Roll Call: Yea:  Vetrovksy, Baehr, Moon, and Moran  
  Nay:  None                  MOTION CARRIED. 
  
Approval of Final Pay Request to R.L. Tiemann Construction, Inc. in the amount of 
$46,950.53. 

 
Chairman presented the final pay request to R.L. Tiemann Construction, Inc., in the amount of 
$46,950.53.  James Burroughs, City Engineer, informed the Board that he has had the discussion 
with Erich Tiemann regarding the liquidated damages.  Boardmember Baehr noted that when the 
BPW Board makes the recommendation to enforce the matter to the City Council, he would like 
to see this done for all projects in the future. 

 
Moved by Moran, seconded by Baehr, to recommend to the Mayor and City Council to approval 
of Final Pay Request to R.L. Tiemann Construction, Inc. in the amount of $46,950.53. 
 
Roll Call: Yea:  Vetrovksy, Baehr, Moon, and Moran  
  Nay:  None                  MOTION CARRIED. 
 
Utility Deposit Policy 
 
Tobias Tempelmeyer, General Manager, presented to the Board a proposed commercial utility 
deposit policy.  The only change made was that after twenty-four (24) months of good credit, a 
customer would receive one-half (1/2) of their deposit back as a credit to their account.  
Boardmember Baehr thought there should be an end date and that the customer should receive 
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their entire deposit back as a credit to their account.  Liz Borgman, owner of Salon Nuvo, was 
present and expressed to the Board her concerns with having such a high deposit.  Mayor-elect 
Stan Wirth was also present and stated that while he did not think twenty-four (24) months was 
an excessive amount of time to hold a deposit, he feels that five (5) years is.  Boardmember 
Vetrovksy noted that he feels the formula used to determine the deposit is fair in regards to the 
research of other utility companies deposit requirements.  Boardmember Baehr also stated he 
feels that the deposit is fair due to the fact that customers are paying thirty (30) days out for their 
services, instead of paying upfront for the next month.  Boardmember Moran stated he felt that 
the customer should have full-recovery of their deposit, assuming that they have good payment 
history with the BPW.  Boardmember Moran offered the suggestion that one-half (1/2) of the 
customer’s deposit be credited to their account after twenty-four (24) months of good credit, and 
the remaining balance of the deposit after thirty-six (36) months.  Boardmember Moran also 
noted that we need to ensure that Main Street and NGage inform potential businesses what 
options are available for their utility deposit.  Discussion regarding if a customer has bad credit 
and has a letter of credit with BPW, when in fact the BPW should draw on the letter of credit.  
Michael Sothan, Main Street Executive Director, noted that if a business is unable to get a letter 
of credit, he felt that two (2) years was a standard time for the deposit to be returned.  
Boardmember Moran offered the suggestion of changing the policy to state that after thirty (30) 
months of good credit, a full return of the customer’s deposit would be credited to their account.  
Sothan noted that twenty-four (24) months would be more business friendly and Boardmember 
Vetrovsky stated he would feel more comfortable with the thirty (30) months.  Administration 
will put the proposed information into a policy for the Board’s recommendation at the next 
meeting. 
 
Electric Rate Study 
 
Tobias Tempelmeyer, General Manager, reported to the Board that JK Energy is currently 
working on the electric rate study.  The electric rate ordinance should be ready to be presented at 
the next Board meeting, so that a recommendation can be made to the City Council for their 
meeting on December 15, 2014.  A one percent (1%) electric rate increase is anticipated. 
 
NPPD Wholesale Contract 
 
Tobias Tempelmeyer gave the Board an update on the ongoing NPPD wholesale contract 
negotiations.  There are still many questions that the wholesale customers have such as how 
much energy can be taken away from NPPD, length of the contract, exit fees, and amount of 
local generation that would be allowed.  Tempelmeyer believes it will be another six (6) months 
to one (1) year before a contract is ready.  Tempelmeyer also noted that he and Pat Feist are 
looking at other suppliers to provide the City’s energy needs. 
 

ADJOURNMENT 
 
The next regular Board of Public Works meeting is scheduled for December 10, 2014 at 12:15 
p.m. in the City Hall Conference Room, 400 Ella Street, Beatrice, Nebraska.   
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Moved by Eskra, seconded by Moon, that the meeting be adjourned at 1:10 p.m.   
 
Roll Call: Yea:  Vetrovksy, Baehr, Moon, and Moran  
  Nay:  None                  MOTION CARRIED. 
   
 
 ______________________________
 Don Vetrovsky, Chairman 
Attest: 
 
 
_____________________________ 
Bob Moran, Secretary   


