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PHONE (402) 228-5200 — FAX (402) 228-2312

MONTHLY REPORT
NOVEMBER, 2013

ADMINISTRATION
Linda S. Koch, City Clerk/Asst. Treasurer

Due to the software conversion, reports are not available at this time.

LEGAL
Gregory A. Butcher, City Attorney

Continued to coordinate the active civil matters pending with the City.

Actively assisted in two City dog bite cases.

Continued evaluation of all Beatrice City Codes.

Presented grant proposal to the Recreation Trails Committee for Nebraska Game and Parks and

was notified of recommendation of funding for the Beatrice Southeast Trail Extension.

e Successful trial and conviction in a resisting arrest, disorderly conduct, and failure to comply
criminal matter.

e Continue to work on communications tower leases and permits for expanded phone service and
coverage in the Beatrice area.

e Finalized closing of sale of property in the Industrial Park to Duonix Beatrice, LP.

A list of the cases filed for the month of October is attached, marked as “Exhibit A”.

BUILDING INSPECTIONS
Linda Schindler, Secretary

Building Permits
87 building permits were issued and fees collected in October. See attached list, marked as “Exhibit
B?,

Total fees collected for building permits was $10,975.80.

Plan Reviews
There were Plan Reviews for SFR for Ron Sack & John Hippen, & a Duplex for James Waltke.

Building Inspections
We had no inspections for Minimum Housing Inspections in October for Beatrice Housing due to the
lack of a Building Inspector.

Demolitions of Dilapidated Structures
There were no demolitions this month.
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Planning & Zoning

The Planning and Zoning Board met for Special Uses for Steven Gill and Jesse VanLaningham for
larger structures.

Code Enforcement
The Code Enforcement Officer reviewed 12 code violations in October, Five of these violations are
currently being investigated and 5 have been corrected and 2 are being handled by the City Attorney.

Fourteen of these violations from previous months have been corrected and were cleared in October.
See attached list, marked as “Exhibit C”.

Animal Control
Animal Control received 56 calls in October.
Animal neglect calls - 5
Dog At large - 23
Dead animal - 5
Injured animal - 5
Misc. calls - 7
Trapped - 2
Cat calls -9

The Animal Control Officer is continually fielding calls, giving advice and answering questions from
citizens on a daily basis in regards to eliminating vermin and rodents from properties.

POLICE DEPARTMENT
Bruce Lang, Chief of Police

As we begin a new budget year, it is time to prepare for the purchase of our replacement police car. We
utilize State bidding processes for buying our police cars. The State writes the specs and advertises for
bids from all of the major police car manufacturers, Chevy, Dodge, and Ford. Once we receive the bids,
we are then able to take the low bid to the local dealer and purchase it directly from them. This ensures we
are getting the best price, while still allowing the local dealership to be involved in the sale.

We are hosting a series of meetings with all of the dispatch centers in Nebraska, which I have mentioned
before. These meetings have produced several smaller committees which are tackling different issues
affecting the delivery of 911 services in Southeast Nebraska. I must say I have been surprised by the level
of cooperation we have seen between the different Counties.

The Board for the Southeast Area Drug Enforcement Task Force met and officially disbanded the task
force and the limited assets we had remaining were distributed to the member agencies. We are working
drug cases now with our existing staff and I will keep you all informed on how that goes. The lack of

concern by our State Representatives is certainly troubling, but I suspect they will only be concerned when
the problem becomes out of control like it was 15 years ago.

The Calls for Service Report is attached, marked as “Exhibit D”.
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FIRE DEPARTMENT
Brian Daake, Fire Chief

Beatrice Fire and Rescue responded to 192 emergency medical calls and 27 fire and/or hazardous material
calls in October 2013. In October 2012, we responded to 191 emergency medical calls and 25 fire and/or
hazardous material calls.

This October, Thursday was our busiest day of the week for medical calls with a total of 37 runs. Our
busiest time of day for these calls this month was from 15:00-18:00. In October 2012, the busiest day of
the week was Tuesday with a total of 42 medical calls.

Of the 192 medical calls, 86 were transported to Beatrice Community Hospital & Health Center, 19

patients to Bryan Medical Center East, and the third highest was to Bryan Medical Center West with 18
patients.

Of our medical service level provided last month, 58% of our medical calls were ALS, 21% BLS, and 21%
were in the other category (not transported, called off, no one found when on location, etc).

Average time spent on the medical calls continue to vary from area to area. This time frame is from time
of us being dispatched to returning to quarters. This average includes all 911 medical calls including those
that were not transported or cancelled. The average time spent last month on these calls inside of Beatrice
was 00:55:00. The average time in our EMS District had an average time of 00:55:00. Outside of our
EMS District had an average time spent of 01:11:40. Time averages for in town transfers were 00:43:35
and out of town transfers had an average time of 02:45:49.

October 6-12 was Fire Prevention Week and this year’s national theme was “Prevent Kitchen Fires.”
During this month we had a total of 24 Public Education/Prevention events. The vast majority of these
were school-aged children coming to the Fire Station for our Fire Prevention/Education Puppet Shows and
tours of the station. We also did some outreach education programs in the community as well.

Training topics for the month of October included: Difficult Airway Management, Crime Scene
Preservation, Infection Control, Decontamination, Blood Bourne pathogens, Strategy and Tactics, and
basic emergency management academy.

We continue to deal with the ongoing challenge of medication shortages and it does appear that this issue is
going to be the new normal for some time.

As always if you have any questions feel free to contact me at any time.

PUBLIC PROPERTIES
Mark Pethoud, Director of Public Properties

Chautauqua Park

e Concrete for one exercise station has been poured by the tabernacle, and the second station will be
poured this week just north of the ball field. Installation of the equipment will also begin this week.
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Hannibal Park

o Great Plains Productions committed to 7-8 softball tournaments during the summer 2014 season.
Included is the Class C State USSSA Softball tournament. This number is up from the 3
tournaments held during the 2013 season.

Northern Natural Gas (Scott Street) Fields
* Rock has been laid on the new Helen Street segment just south of Fields 1 and 2. We are applying
for a Nebraska Game and Parks grant to fund a new playground area and bullpen warm-up area by
Fields 1 and 2. The bullpen areas are to alleviate safety issues while players are warming up.
¢ The Robin Riekenberg Memorial has donated $3,435.00 to the City of Beatrice for a scoreboard to

be installed on Field 5.
Police Department
* Davis Design is completed the redesign of the HVAC system at the Police Department first floor.
Estimates came in at $155,000. A walk-through will be scheduled for a pre-bid meeting to be held
with Davis Design and the perspective contractors.
Homestead Trail
» Public Properties staff repaired the railings on 3 bridges. One of the bridges was damaged by a
downed tree.
Robertson Park

* New sidewalk has been installed along the west and south perimeter of the park. Dirt has been
backfilled. Re-seeding will occur in the spring.

Miscellaneous
* Staff has been working with the Inspections Department to deliver weed notices and mowing
dilapidated properties.

e Park restroom facilities have all been winterized and closed for the 2013 season.

* Jones Insurance Company provided an inspector to assess the park equipment and sledding hill for
potential issues. Report is expected to be completed in two weeks.

® Playground audits have begun and will continue through the first of the year.

BOARD OF PUBLIC WORKS

ADMINISTRATION
Janet Byars, Office Manager

Financial — Due to the computer conversion to Caselle, we do not have completed revenue figures at this
time. We are in the process of checking for accuracy and will have figures available at the November 27
meeting.

The Administration staff has been actively working to convert our data to the new computer software
system. We are hopeful that everything will be up and running smoothly by the end of the calendar year.

We are anticipating that the Board of Public Works will be accepting on-line payments from our customers
in mid-December.

Our auditors will be in our offices from November 12 through November 22.
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ENGINEERING DEPARTMENT
Rex Behrends, City Engineer

We are continuing to build the GIS system for street signs and pavement markings, water and sanitary
sewer system.

We just started on 13th Street, between Court and Arthur on the Collector Mill & Overlay Project.

Corner Stone sanitary sewer is complete.

We are working on projects for 2014: 1) Alleys; 2) Armor Coat; 3) Water Park Drainage Project; and
4) Curb and Gutter Project.

ELECTRIC DEPARTMENT
Pat Feist, Electric Superintendent

The following projects were worked on this past month:

Distribution Work

We began rebuilding the lines from 13th and Dorsey Streets to the north and west due to the condition of
the poles. Several poles were replaced between High and Grant Streets, from 21st to 22nd, to prepare for
underground replacement and voltage conversion. Seven days were spent trimming and removing trees.

Two pad mount transformers were replaced in residential areas because they had developed oil leaks. Six
hundred feet (600”) of single phase underground was replaced and two pad mount transformers were
replaced in the 21st and High Street area in preparation for voltage conversion.

Substation/Transmission Work
General maintenance and upkeep was performed at all the substations.

Services

Seven overhead services were upgraded. They were all upgraded due to the condition of the insulation and
for service upgrades.

Street Lighting

The Electric Department received reports on 62 street lights and security lights which were not working.
They have all been repaired. A damaged street light pole was replaced on North 6th Street just south of
Tonka Lane. Two street light poles were replaced on High Street at 20th and 21st Streets. Three street
light poles were removed on West Court Street for the Water Main replacement project. A service pole
was set to install and a new security light installed at 600 Paddock Lane.

WATER DEPARTMENT
Steve Kelley, Water Superintendent

This last couple of weeks we have had 7 water main breaks, with 5 of them located on South 6th Street,
between Perkins and Ames Street. The cause of these water main breaks is not known; however, 4 of the
breaks did not occur until the 10 inch water main was shut off for repair. The water main in this area is in
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poor condition and is actually scheduled to be replaced in this budget year. The material for this project is
going to be ordered and the plans sent to Nebraska Department of Roads for our permit to construct on
their right-of-way. The material has an estimated ship date of 30 to 45 days. If the weather cooperates, this
project will be started as soon as possible.

The other water main breaks were located in the alley between Court & Ella Streets, 7th to 8th. It has been
decided to replace this water main in the next couple of weeks. The other water main that broke was at 6th
& Stockman. This is a 6 inch steel water main that was left in place in certain sections when the highway
was expanded to 4 lanes. This water main is located on the east side of Highway 77. These areas should
be replaced as we have had several leaks over the years.

The Department also installed a new 10 inch water main on West Court Street from just west of the bridge
to just west of Bluff Street. This water main will continue to Sumner Street in the spring with the rest of
the project being a directional bore. The first 1400 feet of this project was dug in since there were no
businesses or houses to interrupt progress. This will help keep this cost down as we saved an estimated
$24.00 per foot ($33,600.00) from the savings in boring and pipe cost. We will have additional labor cost
for this project but the cost are in-house labor instead of dollars paid out for service.

We have continued to test fire hydrants and backflow devices when time allows.

WPC DEPARTMENT
Dean Kelch, Chief Plant Operator

The new Jet Truck was delivered in October and is now being used to service the community.

We had the kick off meeting with Olsson Associates. Their engineers were given a tour of the plant and

updated on some of the issues we have had. They were also given lab records, flow records, and various
prints and other information that they requested.

The Range Rover Camera has been ordered from Nebraska Environmental Products out of Lincoln. It
came in under the budgeted amount and should be delivered late November 2013.

Several ballasts at the Plant were replaced to fix some of the lighting issues. The pump at Lift Station #8
was pulled because it was throwing seal fail alarms. We also had to pull the pump at Lift Station #5
because it was also throwing a seal fail alarm. In that case, the seal did fail and it is being rebuilt at the
shop.

Rob Williams was sent to Wahoo for a four day training class to help prepare him for his State
Certification Test. The Scott Wilber Team visited the Plant for a tour, followed by a meeting to answer
their questions. They told me that they could tell just by the tour that we had a crew working here that
takes pride in their work. It is our hope that we will receive our third consecutive award for Outstanding
Operation and Maintenance of the Facility. Also we have put in for our third consecutive Safety Award.
This award is given for excellence in accident prevention and a safety program that includes training,

materials, and the participation of all WPC employees. The winner of the awards will be announced at the
fall conference.
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STREET DEPARTMENT
Ron Baete, Street Superintendent

We are still doing some miscellaneous concrete projects. One of the projects is at 1400 Lincoln Street.
The storm sewer was bad and needed to be replaced. We have finished the project at 6th and Dorsey
Street. The corner was widened to make it easier for semis to turn. We repaired a piece on Industrial Row.
We also put a new radius in on North 9th and High Streets, and repaired North 21st and Hoyt Street.

We are still doing some patching. We have also been doing a lot of sweeping throughout the town as it is
leaf season. Also #470 was in an accident the week of September 23, 2013, no one was injured. That

sweeper has been repaired and we are sweeping now with both sweepers.

We have been changing out sign posts to the new break away posts and are making sure the signs are at the
correct height.

We have started to crack seal several of the projects we did this summer and when we are finish with those
we will start to seal the highways.
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Exhibit A
LEGAL CASES FILED

October -2013 October-2012 YTD-2013 YTD -2012

TRAFFIC 17 17 188 215
NUISANCE/IMV 4 0 4 7
CRIMINAL 12 7 63 61
PARKING 0 1 22 8
CIVIL CASES 0 0 1 0

Total 33 25 278 291
RESTITUTION $1,044.84

WARRANTS ISSUED 9
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Exhibit "B"
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