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CITY OF BEATRICE, NEBRASKA

CASH RECEIPTS AND DISBURSEMENTS REPORT

OCTOBER 1, 2012 - MAY 31, 2013

CASH CASH CASH
BALANCE BALANCE BALANCE
FUND 10/1/2012 COLLECTIONS DISBURSEMENTS  5/31/2013 5/31/2012

GOVERNMENTAL FUNDS

General Fund (incl reserves) 914,958.58 4,814,465.86 5,055,659.67 673,764.77 720,561.81

Street Fund 336,700.18 1,308,025.93 1,042,712.01 602,014.10 653,235.92

Storm Water Management 36,899.81 18,996.00 14,169.63 41,726.18 38,002.30

Encumbrance Fund 0.00 449,673.14 393,529.81 56,143.33 28,772.61

Keno/Lottery Fund 50,354.51 40,406.20 8,716.00 82,044.71 190,362.17

CDBG Funds 107,162.16 226,491.20 45,362.04 288,291.32 375,732.30

Economic Development Fund 896,621.09 271,697.64 122,572.56 1,045,746.17 1,053,413.45

911 Service Surcharge Fund 71,335.60 117,867.70 5,526.06 183,677.24 88,834.91

Sanitation Fund 1,168.08 770,667.22 644,586.24 127,249.06 102,706.99

Community Redevelopment Auth. 110,459.39 363,058.92 217,975.33 255,542.98 218,704.03
CAPITAL IMP. FUNDS

Capital Improvements Fund 253,814.84 435,025.62 649,084.92 39,755.54 (44,515.14)

Library Capital Imp. Fund 79,348.51 26.63 0.00 79,375.14 79,335.47
DEBT SERVICE FUNDS

Special Assessment Funds 2,358.13 148,726.04 149,862.25 1,221.92 26,304.49

G.O. Debt Service Fund 158,447.21 92,946.39 145,096.25 106,297.35 47 124.54
ENTERPRISE FUNDS

Airport Fund 703,855.24 428,187.93 376,161.79 755,881.38 268,293.38

Beatrice Area Solid Waste Ag. 2,007,417.37 603,320.82 863,638.95 1,747,099.24 1,918,806.37

BPW-Electric 6,368,223.31 0.00 0.00 6,368,223.31 6,339,258.92

BPW-Water 1,005,946.14 0.00 0.00 1,005,946.14 688,981.19

BPW-WPC 1,262,557.90 0.00 0.00 1,262,557.90 1,336,386.59

BPW information not available

INTERNAL SERVICE FUND

Self Insured Health Care Fund 20,077.39 906,238.78 796,411.79 129,904.38 8,189.28
TRUST AND AGENCY FUND

Norcross/Horner Fund 6,668.52 0.00 0.00 6,668.52 6,645.95

14,394,373.96  10,995,822.02 10,531,065.30 14,859,130.68 14,145,137 .53




CITY OF BEATRICE
GENERAL FUND
REVENUE/EXPENDITURE AND CHANGES IN FUND BALANCE* REPORT
10/1/2012 THRU 05/31/2013 (*includes receivables/payables at month end)

ACT FY 2011 ACTFY 2012 BUDGET 2013 RECOG TO DATE
GENERAL FUND REVENUES
TAXES (1) 4,152,306.10 4,474,276.64 4,503,143.00 2,538,424.68
LICENSES & PERMITS 108,465.35 105,127.61 98,300.00 45,615.00
INTERGOVERNMENTAL REVENUE 1,230,577.39 878,606.22 1,149,608.00 563,773.22
CHARGES FOR SERVICES 1,989,607.05 2,140,012.84 2,176,900.00 1,394,041.05
MISCELLANECUS REVENUES 147,825.49 115,605.40 127,000.00 48,771.43
OTHER FINANCING SOURCES 96,097.75 104,597.34 108,500.00 5,300.00
TOTAL REVENUES 7,724,879.13 7,818,226.05 8,163,451.00 4,595,925.38

ACT FY 2011 ACTFY 2012 BUDGET 2013 RECOG TO DATE
GENERAL FUND EXPENDITURES BY FUNCTION
WAGES & BENEFITS 5,429,121.93 5,441,023.81 5,689,685.00 3,740,521.42
OTHER SERVICES & CHARGES (2) 1,137,093.29 1,110,877.67 1,231,820.00 780,994.84
SUPPLIES 356,064.47 373,787.08 394,989.00 171,502.63
CAPITAL OUTLAYS 178,905.03 160,208.03 176,350.00 102,394.20
CONTINGENCY (3) 306,223.22 184,698.13 115,000.00 35,585.53
CONTRACTUAL SERVICES 237,070.00 198,923.02 227,107.00 179,378.43
INTERFUND TRANSFER (4) 258,342.87 390,107.05 178,000.00 0.00
TOTAL EXPENDITURES 7,902,820.81 7,859,624.79 8,012,951.00 5,010,377.05

ACT FY 2011 ACT FY 2012 BUDGET 2013 RECOG TO DATE
GENERAL FUND EXPENDITURES BY DEPARTMENT
ADMINISTRATION 1,274,044.71 1,266,214.07 1,088,995.00 608,219.83
LEGAL 0.00 0.00 0.00 0.00
INSPECTION 268,668.01 278,426.51 312,702.00 141,193.94
POLICE 2,568,140.86 2,529,224 38 2,704,683.00 1,805,884.63
FIRE 2,612,002.28 2,719,001.60 2,803,414.00 1,865,586.31
PUBLIC PROPERTIES 668,900.31 625,285.63 654,290.00 303,734.78
LIBRARY 511,064.64 441,472.60 448,867.00 285,757.56
TOTAL EXPENDITURES 7,902,820.81 7,859,624.79 8,012,951.00 5,010,377.05
NET CHANGE FOR THE PERIOD (177,941.68) (41,398.74) 150,500.00 (414,451.67)
TRANSFERS (TO) FROM RESERVES (18,796.00) 87,905.00 (10,000.00) (10,000.00)
BEGINNING FUND BALANCE AVAILABL 932,532.01 735,794.33 782,300.59 782,300.59
advance (to) from other funds 0.00 0.00
ENDING FUND BALANCE AVAILABLE 735,794.33 782,300.59 922,800.59 357,848.92
ENDING RESERVE FUND BALANCE 734,960.00 647,055.00 657,055.00 657,055.00

Note: Transfers (to) from reserves is for ambulance equipment, Gas Plant Cleanup, and Lodging Tax Reserve

(1) Sales Tax, Property Tax, Occupation Tax revenues

(2) Other Services & Charges accounts for annual insurance, consulting/repair services, training, communications

(3) Contingency accounts for unanticipated expenditures, note: this includes the gas plant cleanup

(4) Capital Outlays are being deferred but includes Library materials and parks projects paid with donated funds
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CITY OF BEATRICE

SPECIAL REVENUE STREET FUND
REVENUE/EXPENDITURE AND CHANGES IN FUND BALANCE* REPORT
10/1/2012 THRU 05/31/2013 (*includes receivables/payables at month end)

RECOG % OF
STREET FUND FY2011 FY2012 BUDGET 2013 TO DATE BUDGET
REVENUES
1301 SALES TAX (30%0OF1%)LESS MV (1) 271,807.28  291,850.24 293,000.00 180,836.37 61.7%
1302 SALES TAX ON MOTOR VEHICLES (1) 265,588.24  280,872.39 268,000.00 143,433.77 53.5%
3104 INTERGOV REVENUE-LOCAL (NRD) 0.00 0.00 25,000.00 0.00
3201 HIGHWAY ALLOCATION,INCEN PMT 1,047,010.16 1,118,799.99 1,072,785.00 752,580.96 70.2%
3202 STATE MAINTENANCE CONTRACT 49,234.50 49,234.50 49,234.00 49,423.50 100.4%
3205 STATE REIMBURSED PROJECTS 0.00 318.28 0.00 0.00 0.0%
3206 MOTOR VEHICLE FEE PMT 99,245.16 97,895.00 98,000.00 73,883.25 75.4%
3404 FEMA DISASTER/FED GRANT FUNDS 150,151.32 1,274.45 0.00 9.41 0.0%
4902 STREET SALES/REIMBURSEMENTS 50,147.70 24,635.15 22,000.00 25993.38 118.2%
6701 PRIVATE FUNDING 0.00 6,152.00 32,000.00 1,031.01 3.2%
REIMBURSE EQUIPMENT EXPEND* 43,916.49 0.00
TOTAL REVENUES 1,933,184.36 1,914,948.49 1,860,019.00  1,227,191.65 66.0%
OBLIGATIONS % OF
FY2011 FY2012 BUDGET 2013 TO DATE BUDGET
EXPENDITURES
WAGES & BENEFITS 778,284.95  771,469.25 764,820.00 432,600.26 56.6%
OTHER SERVICES & CHARGES 126,897.64 97,357.35 151,575.00 42,766.25 28.2%
SUPPLIES (fuel, eq supplies, road supplies) 319,258.61  285,710.29 321,000.00 113,232.04 35.3%
BUILDING CAPITAL (SALT BARN) 0.00 25,968.00 0.00 0.00
TOTAL STREET PROJECTS:
ARMOR COAT 24,150.11 24,296.40 25,000.00 0.00 0.0%
MISC CONCRETE REPAIRS C & G 167,720.00 47,004.40 0.00 0.00
MISC CONCRETE REPAIRS/PRIOR YR GRABLE 22,627.50 0.00 0.00
CONCRETE SURFACING, RECONSTR 100,348.80 78,862.90 112,000.00 2,600.00 2.3%
VALLEY GUTTERS/UTILITY CAVE-INS 20,773.57 47,260.73 70,000.00 53,713.75 76.7%
DRAINAGE DITCH RECONSTRUCTION 0.00 0.00 50,000.00 49,460.40 98.9%
ASPHALT RESURFACING (COLLECTOR) 27,237.85 225,000.00 73,442.65 32.6%
ASPHALT RESURFACING MILL & OVERLA  149,610.12  158,514.13 125,000.00 128,5681.00  102.9%
MISC, ROCK, SIDEWALK, OTHER 80,648.79  121,524.086 54,000.00 81,322.58 150.6%
BRIDGE REPAIRS 72,8975.00 13,295.00 0.00 4246377  #DIV/0!
STORM SEWER ANALYSIS-CDBG GRANT 0.00 0.00 0.00 0.00
HISTORIC SIGNAGE-CDBG GRANT 6,242.00 0.00 1,031.01
MACHINERY & EQUIPMENT* 126,012.89  162,590.70 255,220.00 233,565.26 91.5%
TRANSFER TO SPECIAL ASSESS 14,714.89 0.00 0.00 0.00
LAND/ALLEY PURCHASES 7,918.00 0.00
TOTAL EXPENDITURES 1,981,396.37 1,897,878.56  2,153,615.00  1,254,778.97 58.3%
NET CHANGE FOR THE PERIOD (48,212.01)  17,069.93  (293,596.00) (27,587.32)
BEGINNING FUND BALANCE 426,231.14  378,019.13 395,089.06 395,089.06
395,089.06 101,493.06 367,501.74

ENDING FUND BALANCE 378,019.13

Bid Projects Approved:

Mill & Overlay-Pavers-$128,581.00

Water Park Drainage-Goossen-

Misc Concrete (Valley Gutters budget)-$53,713.75

comparison

to one year ago

169,586.59
153,306.11

738,338.84
49,234.50
318.28
72,970.48
1,274.45
9,185.41

43,916.49

491,989.94
63,988.02
205,414.30

24,480.00
37,074.50
22.627.50
73,938.94
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Beatrice, Nebraska Monthly Report June 2013

Legal Department Highlights

e Assisted with preparation of a Motion to Dismiss on Meints v. City of Beatrice case.

o Attended 3 hour Planning and Zoning Meeting regarding the annexation of varying
properties in Beatrice.

e Approved asbestos survey of 5" Street Properties and ordered abatement. Finalized and
ordered sealed quotes for the demolition of a property at 339 Cheyenne.

® Began evaluation of all Beatrice City Codes.

e Currently monitoring 1 JMV and Nuisance Properties.

Cases Filed

May -2013  May-2012  YTD-2013 YTD - 2012

TRAFFIC 14 25 103 109
NUISANCE/JMV 0 1 0 5
CRIMINAL 4 6 22 39
PARKING 8 1 16 5
CIVIL CASES 0 0 0 0

Total 26 33 141 158
RESTITUTION $150.00

WARRANTS ISSUED 4



Building Inspections Department
Activity Report for May 2013

The Building Inspections Department report includes activity for building permitting, plan
reviews, building inspections, demolitions, planning & zoning, code enforcement and the
animal control officer’s activities.

Building Permits —
79 building permits were issued and fees collected in May.
Total fees collected for building permits was $11,943.15.

Plan Reviews —

There was a Plan Review for a Southwick Enterprises for an additional business building this
month.

Building Inspections —
We had two inspections for Minimum Housing Inspections in May for Beatrice Housing
Authority and one Blue Valley inspection.

Demolitions of Dilapidated Structures —
There were no demolitions this month.

Planning & Zoning —
The Planning and Zoning Board met to discuss Annexations in May and also Elmer Linn
Sunderfield request for a larger building.

Code Enforcement —

The Code Enforcement Officer reviewed 75 code violations in May. Twenty eight of these
violations are currently being investigated and 47 have been corrected. Twenty one violations
from previous months have been corrected and were cleared in May.

Animal Control —

Animal Control received 82 calls in May.
Animal neglect calls - 6

Dog At large —34

Dead animal — 09

Injured animal —4

Misc. calls — 20

Trapped — 0

Cat calls - 09

The Animal Control Officer is continually fielding calls, giving advice and answering questions
from citizens on a daily basis in regards to eliminating vermin and rodents from properties.

Summary of Report — Spread sheets and reporting documents are included with this
report. Any questions can be directed to the Building Inspection Department.
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Dear Mayor and Council

On Wednesday evening June 12, 2013 the Department held a going away party for two long
time employees. Ed White served the Department as a dispatcher for many years and suffered
numerous health issues forcing his early retirement.

Cheryl Honea has been with the Department since 1984. She came here after paying her
own way to the Police Academy and has served the citizens of Beatrice for many years. Cheryl
has been locked in a battle for her life with Cancer and unfortunately her health has also forced
her into early retirement.

Both of these individuals gave everything they had for the good of the Department and we
will definitely miss them. At a time when so many people simply want to claim disability so
they don’t have to work, these two people would give anything just to report for their next
shift. Life certainly isn’t fair sometimes.

(fh'ef_B(é. Lang
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Beatrice Fire & Rescue
Monthly Report
May 2013

In May 2013, Beatrice Fire and Rescue responded to 228 emergency medical calls and 22 fire
and/or hazardous material calls. Friday was our busiest day of the month with 40 medical calls.

In May 2012, we responded to 191 emergency medical calls and 28 fire and/or hazardous
material calls.

Our top three patient transport locations were: 111 patients to Beatrice Community Hospital &
Health Center, 20 patients to Saint Elizabeth, and 18 patients to Bryan/LGH East. This May,
61.4% of our EMS runs were billed as ALS. BLS charges were at 18.86% and the other (called
off, no patient, etc.) was at 19.74%.

Average time spent on the medical calls continue to vary from region to region. This time frame
is from time of us being dispatched to returning to quarters. This average includes all 911

medical calls including those that were not transported or cancelled. The average time spent last
month on these calls inside of Beatrice was 00:41:48. The average time in our EMS District was
a little better than last month with an average time of 1:22:14 for eight calls for service. Outside
of our EMS District there were a total of 14 calls with an average time spent of 01:34:56. There

were a total of 14 in town transfers for an average time of 00:48:17 and 61 out of town transfers
for an average time of 02:47:11.

Training topics for the month of May included: a preplan of Crop Production Services, Grain
Elevator explosions, ropes & knots, fire pump operations, aerial ladder operations, water supply,
response & size-up, 12-lead EKG, streets and hydrants, hose line operations, drivers training
with Ladder 1, and EMS response with the ERT. We also finished out annual fire hose testing
process.

One of our department members injured his shoulder while lifting a patient, had to have surgery,
and so far appears to be on a positive road to recovery. Hopefully he will be back in about a
month. We were visited by [SO towards the end of the month for a long overdue visit and on the
same day Dr. Rice was down that evening to update us on some upcoming medical changes.

On May 28", after a few months with no STEMIs, the same ambulance crew ran 2 STEMI calls
in the same shift. Both went very well and we did receive some very positive feedback from the

Nebraska Heart Institute on our performance and the patient’s prognoses.

As always, if you have any questions feel free to contact me at any time.

Chief Brian Daake



Public Properties Monthly Report
6/15/2013

Riverside Park

The new playground structure and matting has arrived and will be installed after the

work on the multipurpose court is complete, including the installation of the basketball
goals.

East Shelter sidewalk still needs to be installed to meet ADA accessibility
requirements. Installation will begin with weather permitting.

The tennis court sandblasting and resurfacing beginning after the basketball goals are
set. The resurfacing should be complete in the next two weeks.

Auditorium

Cooling tower installation is complete. The only remaining item is the installation of a
VFD controller, which will require a local contractor. Tower is working as designed.
Total project expense was $40,178.00, almost $10,000 below the budgeted amount.
Most of the savings was from completing the tasks with staff.

The new generator for the fire department installation began on 6/11/2013.

Big Blue Water Park

The Water Park opened without incident.

A couple of concrete patches are required by the slides and around the deck.

Hannibal Park

*

June Bug Jam is scheduled for the weekend of Homestead Days. 55 teams are

registered and games will be held at Hannibal and Northern Natural Gas (Scott Street)
fields.

Hannibal is also hosting Girls Softball Class C State for 10 and under and 8 and under
teams. Approximately 40 teams have registered with more expected.

Northern Natural Gas (Scott Street) Fields

The last two weekends Beatrice Bullets Boys Baseball organization has hosted ball

tournaments with 22 teams and 35 teams respectively at both Scott Street and
Hannibal.

Received notification from Nebraska Game and Parks that the grant application was
denied for playground, parking and field improvements.

Miscellaneous

[ ]

Davis Design is completed the redesign of the HVAC system at the Police Department
first floor. The proposal is under review.



BOARD OF PUBLIC WORKS
MONTHLY REPORT — THROUGH JUNE 7, 2013

ADMINISTRATION

Financial — Electric energy sales for May 2013 were 1.80% higher than May 2012 due to increased consumption.
Residential sales increased by 21.06%, Commercial sales decreased by .005% and General Demand sales decreased

by 19.26%. Revenues were 3.71% higher in May 2013 due to increased residential consumption and increased
commercial heating consumption.

Water sales for May 2013 were 18.24% lower than May 2012 due to decreased consumption. Commercial water
sales for May 2013 decreased by 5,453,000 gallons and were 23.47% lower than May 2012. Residential sales for
May 2013 decreased by 4,173,000 gallons and were 20.42% lower than May 2012. Contract sales for May 2013

decreased by 11,109,000 gallons and were 22.54% lower than May 2012. Revenues were 5.30% lower due to
decreased consumption.

WPC sales for May 2013 were 39.41% lower than May 2012. Revenues were 5.50% lower due to decreased
consumption.

The budgeting process will begin in June and will continue through the middle of July. We will be presenting the
budgets to the Board near the end of July and in early August. At this time, we are planning to prepare an annual
and a biennial budget as a decision has not been made as to how the City Council will want to receive the budgets.

OPERATIONS ACTIVITIES

ELECTRIC DEPARTMENT — The following projects were worked on this past month:

Distribution Work
Work continues on the conversion project which is from 13" to 8" Street, High Street to Grant Street. Currently the
crew is working on the main three phase portion of the line and then they will rebuild all of the single phase taps.

Six other poles were replaced around town due to the condition of the poles. Seven days were spent trimming and
removing trees for line clearance.

Substation/Transmission Work
General maintenance and upkeep was performed at all the substations. We have begun testing breakers for proper
operation. All of the substations have been sprayed for weed control

Services
Eight overhead services were upgraded. They were all upgraded due to the condition of the insulation and for

service upgrades. One service was trenched in for an all electric upgrade. Two service poles were replaced due to
the condition of the poles.

Street Lighting
The Electric Department received reports on 14 street lights and security lights which were not working. They have
all been repaired. Three wooden street light poles were replaced due to the condition of the poles. One wood street
light pole was replaced due to an accident. One steel street light pole was repaired due to an accident.

WATER DEPARTMENT — The Department has worked most of the last month on the High Street Water Main
Replacement Project. Things are moving along as expected. All the boring of the 8 inch water main is done and
most of the connections to the existing water mains have been made. The length of this project consisting of 4100
foot or 10 blocks has put us to the test as we have had some areas dug up for over a month and are just starting to
hook up the house services in the first two (2) blocks this week. The extended part of this project to complete up to
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19" Street will take another 6 to 8 weeks. Everything to date has gone extremely well. The biggest problem we
have had is more rain than normal.

We also had two (2) more water main breaks in the 1100 block of High Street. This is the third water main break we
have had in this area since we started the water main replacement project. 1 guess this indicates we are replacing this
water main just in time or a little late. There also was a water line break at the Fairgrounds.

As you probably have noticed, the North Water Tower is being painted and I believe it should be complete in
another two (2) weeks. After that there is a ten (10) day cure time for the interior paint, then disinfection and
samples will be collected. 1f all goes well the water tower will be back in service by mid July. The company has
done an excellent job on this painting as I have had no complaints from the public.

WPC DEPARTMENT — The sign at the Compost Site blew away in the storm. We are in the process of replacing
it. We helped the Water Department and the Electric Department with the Vac-Con truck.

We pulled the pump on Lift Station #8, located in the Country Club area. The Impeller came loose, damaging the
impeller along with some other parts. The parts have been ordered, but we have not had time to rebuild it yet. The
Scada antenna was broken off of the North Water Tower. We have had some success bouncing the signal off the
South Water Tower, however there are still three (3) lift stations that are not working well.

The control box and railing at the Store Kraft Lift Station were painted.

We hired a part-time summer help, Tanner Dewey. He is working out great.

Part of the sidewalk between the primary clarifiers has been replaced. A concrete driveway was poured in front of
our storage shed.

We jetted 36,190 feet of sewer main. We responded to three (3) sewer calls, none of which were on the City. We
also helped the City of Western and Pawnee City with sewer blockages.

All daily and monthly maintenance is complete.

STREET DEPARTMENT —  We have been cleaning out culvert ends and also cleaning grates in order to help the

water will drain. We replaced an 18” by 40° steal culvert on North LaSalle Street and Francis Street because the
bottom of the tube had rusted out.

We have been blading alleys and gravel roads. We started to put some gravel down on the gravel roads and rock in
the alleys.

We have started to remove snow equipment and are putting it away until next year. We are checking it all over and
making sure thing are ready for the next season.

We loaded out 15 loads of brush from the river clean up May 11, 2013.

We grinded the white lane lines and parking stalls off of North 5" Street to get it ready for two-way traffic beginning

June 3, 2013. On June 3, 2013 we painted yellow lane lines for two way traffic. We have also started to do our
painting for the year.
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ENGINEERING DEPARTMENT

Current Projects:

e We are continuing to build the GIS system for street signs and pavement markings, water and
sanitary sewer system.

e The Collector Mill & Overlay Project will start on July 8, 2013.

e The Historic Signage project is complete and federal close-out is scheduled for June 5™,

o 5" Street construction is under way. Six planters have been poured, the parking area has been

poured, and we can start sidewalks.

e Goossen Construction has started the Misc. Concrete Street Repair Project and has completed 4" &
Logan, 5" & Washington, and LaSalle & Mary.



