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CITY OF BEATRICE, NEBRASKA

CASH RECEIPTS AND DISBURSEMENTS REPORT

OCTOBER 1, 2011 - MARCH 31, 2012

CASH CASH CASH
BALANCE BALANCE BALANCE
FUND 10/1/2011 COLLECTIONS DISBURSEMENTS  3/31/2012 3/31/2011

GOVERNMENTAL FUNDS

General Fund (incl reserves) 1,077,850.52 3,017,278.23 3,591,944 .48 503,184.27 479,862.46

Street Fund 496,215.38 976,458.55 886,855.90 585,818.03 520,987.08

Storm Water Management 21,437.59 18,996.00 1,618.19 38,815.40 25,593.77

Encumbrance Fund 0.00 471,109.46 436,270.73 34,838.73 14,703.43

Keno/Lottery Fund 209,770.65 45,536.71 20,271.00 235,036.36 191,769.86

CDBG Funds 460,636.06 66,470.45 29,335.02 497,771.49 75,845.28

Economic Development Fund 1,030,152.31 201,719.13 21,366.85 1,210,504.59 1,377,446.19

911 Service Surcharge Fund 42,320.05 65,519.85 969.21 106,870.69 72,674.84

Sanitation Fund 28,166.04 534,217.91 463,283.40 99,100.55 96,788.00

Community Redevelopment Auth. 89,518.21 46,721.19 51,380.11 84,859.29 51,813.53
CAPITAL IMP. FUNDS

Capital Improvements Fund 396,686.92 295,010.12 566,106.03 125,591.01 498,437.74

Library Capital Imp. Fund 82,405.10 124.03 3,200.40 79,328.73 82,240.03
DEBT SERVICE FUNDS

Special Assessment Funds 4,619.54 20,756.64 19,850.74 5,525.44 7,467.59

G.O. Debt Service Fund 182,866.56 73,461.10 279,821.25 (23,493.59) (10,466.73)
ENTERPRISE FUNDS

Airport Fund 224,858.51 329,925.82 403,930.82 150,853.51 234,143.23

Beatrice Area Solid Waste Ag. 1,960,065.35 479,411.37 562,310.14 1,877,166.58 1,101,598.37

BPW-Electric 6,331,269.79 8,334,445.99 8,434,133.82 6,231,581.96 5,492,700.46

BPW-Water 489,777.36 1,113,794.13 1,023,379.99 580,191.50 373,982.10

BPW-WPC 951,279.88 823,199.48 545,818.35 1,228,661.01 850,109.52
INTERNAL SERVICE FUND

Self Insured Health Care Fund 7,916.94 645,458.60 648,566.17 4,809.37 12,777.30
TRUST AND AGENCY FUND

Norcross/Horner Fund 6,881.37 14.58 250.00 6,645.95 6,837.81

14,094,69413 17,559,629.34 17,990,662.60  13,663,660.87 11,557,311.86




CITY OF BEATRICE
GENERAL FUND
REVENUE/EXPENDITURE AND CHANGES IN FUND BALANCE* REPORT
10/1/2011 THRU 03/31/2012 (*includes receivables/payables at month end)

ACT FY 2010 ACT FY 2011 BUDGET 2012 RECOG TO DATE
GENERAL FUND REVENUES
TAXES (1) 4,170,575.08 4,152,306.10 4,417,245.00 1,549,429.00
LICENSES & PERMITS 173,180.96 108,465.35 98,100.00 43,623.15
INTERGOVERNMENTAL REVENUE 1,078,739.26 1,230,577.39 930,670.00 348,189.31
CHARGES FOR SERVICES 1,930,907.70 1,989,607.05 2,083,030.00 962,383.13
MISCELLANEOUS REVENUES 130,751.08 147,825.49 117,000.00 46,447.73
OTHER FINANCING SOURCES 34,800.00 96,097.75 99,000.00 1,001.00
TOTAL REVENUES 7,518,954.08 7,724,879.13 7,745,045.00 2,951,073.32

ACT FY 2010 ACTFY 2011 BUDGET 2012 OBLIG TO DATE
GENERAL FUND EXPENDITURES BY FUNCTION
WAGES & BENEFITS 5,232,089.91 5,429,121.93 5,418,540.00 2,603,465.32
OTHER SERVICES & CHARGES (2) 1,096,237.47 1,137,093.29 1,231,102.00 529,695.69
SUPPLIES 313,732.85 356,064.47 378,385.00 154,781.45
CAPITAL OUTLAYS 171,035.13 178,905.03 163,855.00 78,510.83
CONTINGENCY (3) 303,901.12 306,223.22 104,098.00 42,972.79
CONTRACTUAL SERVICES 211,370.81 237,070.00 201,865.00 129,035.50
INTERFUND TRANSFER (4) 145,114.76 258,342.87 378,700.00 132,992.70
TOTAL EXPENDITURES 7,473,482.05 7,902,820.81 7,876,545.00 3,671,454.28

ACT FY 2010 ACTFY 2011 BUDGET 2012 OBLIG TO DATE
GENERAL FUND EXPENDITURES BY DEPARTMENT
MANAGEMENT & BUDGET 981,998.51 1,149,801.79 1,042,363.00 486,694.54
LEGAL 120,896.17 124,242.92 131,055.00 60,824.50
INSPECTION 263,934.44 268,668.01 314,880.00 142,971.96
POLICE 2,466,427.59 2,568,140.86 2,564,077.00 1,224,826.57
FIRE 2,494,352.48 2,612,002.28 2,703,840.00 1,282,146.25
PUBLIC PROPERTIES 668,592.38 668,900.31 672,055.00 236,479.54
LIBRARY 477,280.48 511,064.64 448,275.00 237,510.92
TOTAL EXPENDITURES 7,473,482.05 7,902,820.81 7,876,545.00 3,671,454.28
NET CHANGE FOR THE PERIOD 45,472.03 (177,941.68) (131,500.00) (720,380.96)
TRANSFERS (TO) FROM RESERVES (73,739.00) (18,796.00) 90,500.00 90,500.00
BEGINNING FUND BALANCE AVAILABL 910,798.98 932,532.01 735,794.33 735,794.33
advance (to) from other funds 50,000.00 0.00
ENDING FUND BALANCE AVAILABLE 932,532.01 735,794.33 694,794.33 105,913.37
ENDING RESERVE FUND BALANCE 716,164.00 734,960.00 644,460.00 644,460.00

Note: Transfers (to) from reserves is for ambulance equipment, Gas Plant Cleanup, and Lodging Tax Reserve

(1) Sales Tax, Property Tax, Occupation Tax revenues

(2) Other Services & Charges accounts for annual insurance, consulting/repair services, training, communications
(3) Contingency accounts for unanticipated expenditures, note: this includes the gas plant cleanup, large claim health ins funded
(4) Capital Outlays are being deferred but includes Library materials and parks projects paid with donated funds
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STREET FUND
REVENUES
1301 SALES TAX (30%OF1%)LESS MV (1)
1302 SALES TAX ON MOTOR VEHICLES (1)
3104 INTERGOV REVENUE-LOCAL (NRD)
3201 HIGHWAY ALLOCATION,INCEN PMT
3202 STATE MAINTENANCE CONTRACT
3205 STATE REIMBURSED PROJECTS
3206 MOTOR VEHICLE FEE PMT
3404 FEMA DISASTER/FED GRANT FUNDS
4902 STREET SALES/REIMBURSEMENTS
6701 PRIVATE FUNDING
REIMBURSE EQUIPMENT EXPEND*
TOTAL REVENUES

EXPENDITURES
WAGES & BENEFITS
OTHER SERVICES & CHARGES

SUPPLIES (fuel, eq supplies, road supplies)

BUILDING CAPITAL (SALT BARN)
TOTAL STREET PROJECTS:

ARMOR COAT

MISC CONCRETE REPAIRS C & G
CONCRETE SURFACING, RECONSTR
VALLEY GUTTERS/UTILITY CAVE-INS
KENSINGTON AWNING

ASPHALT RESURFACING (COLLECTOR)
ASPHALT RESURFACING MILL & OVERLA®

MISC, ROCK, SIDEWALK, OTHER
BRIDGE REPAIRS

STORM SEWER ANALYSIS-CDBG GRANT

HISTORIC SIGNAGE-CDBG GRANT
MACHINERY & EQUIPMENT*
TRANSFER TO SPECIAL ASSESS
TOTAL EXPENDITURES

NET CHANGE FOR THE PERIOD

BEGINNING FUND BALANCE

ENDING FUND BALANCE

CITY OF BEATRICE
SPECIAL REVENUE STREET FUND
REVENUE/EXPENDITURE AND CHANGES IN FUND BALANCE*REPORT

10/1/2011 THRU 03/31/2012 (*includes receivables/payables at month end)

RECOG % OF
FY2010 FY2011 BUDGET 2012 TO DATE BUDGET
295,225.87  271,807.28 305,000.00 131,889.63 43.2%
230,695.77  265,588.24 244,000.00 98,693.58 40.4%
0.00 0.00 0.00 0.00
9563,890.41 1,047,010.16 1,003,603.00 555,213.30 55.3%
49,234.50 49,234.50 49,424.00 49,234.50 99.6%
325,180.10 0.00 952,000.00 318.28 0.0%
97,996.97 99,245.16 100,000.00 46,703.20 46.7%
37,147.00 150,151.32 0.00 0.00 0.0%
22,865.02 50,147.70 22,000.00 7,806.86 35.5%
0.00 0.00 6,000.00 0.00 0.0%
43,916.49
2,012,135.64 1,933,184.36  2,682,027.00 933,775.84 34.8%
OBLIGATIONS % OF
FY2010 FY2011 BUDGET 2012 TO DATE BUDGET
796,235.62 778,284.95 784,655.00 343,582.67 43.8%
144,881.25 126,897.64 147,895.00 49,342.52 33.4%
322,621.89  319,259.61 334,000.00 114,922.89 34.4%
0.00 0.00 25,000.00 0.00 0.0%
31,803.39 24,150.11 25,000.00 0.00 0.0%
103,589.18  167,720.00 50,000.00 24,767.49 49.5%
32,497.05 100,348.80 90,000.00 0.00 0.0%
57,196.50 20,773.57 40,000.00 0.00 0.0%
30,674.68 0.00 0.00
1,160,000.00
134,645.00 149,610.12 150,000.00 0.00 0.0%
8,432.83 80,648.79 49,000.00 29,857.25 60.9%
72,975.00 0.00
49,029.60 0.00 0.00
30,000.00 90.00 0.3%
49,103.62 126,012.89 119,000.00 162,300.60 128.0%
15,000.00 14,714.89 0.00
1,775,710.61 1,981,396.37  3,004,550.00 714,863.42 23.8%
236,425.03  (48,212.01) (322,523.00) 218,912.42
189,806.11  426,231.14 378,019.13 378,019.13
426,231.14  378,019.13 55,496.13 596,931.55

comparison
to one year ago
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Beatrice, Nebraska  Monthly Report April 2012

Legal Department Highlights

¢ Obtained conviction of Mr. Meints for 300 counts of IMV,
e Working with JEO to renew Hazard Mitigation Plan.
e C(Cleared or Corrected 5 JMV and Nuisance Properties. Currently monitoring 8 others.

Cases Filed
Mar-2011 Mar-2012 YTD-2011 YTD -2012

TRAFFIC 18 20 45 69
NUISANCE/IMV 1 1 4 4
CRIMINAL 4 11 18 29
PARKING 3 0 9 3
CIVIL CASES 1 0 1 0

Total 27 32 17 105
RESTITUTION $30.00

WARRANTS ISSUED 3



Building Inspections Department
Activity Report for March 2012

The Building Inspections Department report includes activity for building permitting, plan
reviews, building inspections, demolitions, planning & zoning, code enforcement and the
animal control officer’s activities.

Building Permits —
54 building permits were issued and fees collected in March.
Total fees collected for building permits was $5,977.05.

Plan Reviews —
There was a Plan Review for a single family dwelling for Jamie Carstens.

Building Inspections —

We had two inspections for Minimum Housing Inspections in March for Beatrice Housing
Authority.

Demolitions of Dilapidated Structures —
City had one demolition this month at 1005 N 7th.

Planning & Zoning —

The Planning and Zoning Board met in March for Prelim/Final Plat for Ron Bird and also for
Duane Evans. There was a re-zoning for Ron Bird, The second meeting of P & Z was for a
Special Use for Stacy Lenners for a larger building and also a Special Use for Eugene Wolken
for a larger building.

Code Enforcement —

The Code Enforcement Officer reviewed 49 code violations in March. Thirty-eight of these

violations are currently being investigated and 9 have been corrected and two were sent to the
attorney.

Animal Control —

Animal Control received 98 calls in March.
Animal neglect calls - 6

Dog At large —41

Dead animal — 18

Injured animal —1

Misc. calls — 32

Trapped — 0

The Animal Control Officer is continually fielding calls, giving advice and answering questions
from citizens on a daily basis in regards to climinating vermin and rodents from properties.

Summary of Report — Spread sheets and reporting documents are included with this
report. Any questions can be directed to the Building Inspection Department.
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Dear Mayor and Council

| am pleased to inform you that our SEADE Task Force is back in operation. Due to some
personnel adjustments by agencies with investigators in the task force and some confusion at
the State level about the direction of task forces we had suspended operation. We are now
back in business and the future is bright.

| also wanted to take a minute to update you on my personal situation. As you may have
heard | have been diagnosed with tonsil cancer. | underwent surgery and am recovering from
that pretty well. | will begin 6 weeks of radiation and chemo starting the end of this month.
They tell me | will probably be feeling pretty poorly until about the second week of July. The
prognosis is good however and | am anticipating a full recovery. Strangely | am now the fifth
person in our department to have cancer. Captain Lamkin and Lt. Oliver will fill in for me when
| am unable to work and | have full faith in their abilities.

As always if you have questions about this or any other matters don’t hesitate to call.

P
-
e

Chief Bfuce E. -Lang
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Beatrice Fire & Rescue
Monthly Report
March 2012

Beatrice Fire and Rescue responded to 206 emergency medical calls and 28 fire and or
hazardous material calls in March 2012. In March 2011, we responded to 204 emergency
medical calls and 22 fire and or hazardous material calls. Friday was the busiest day of
the week with 44 EMS calls.

Our top three patient transport locations were 113 patients to Beatrice Community

Hospital & Health Center, 22 patients to Bryan/LGH East and 16 patients to St.
Elizabeth.

Of our 206 medical calls this March, 140 of them were ALS calls, this accounted for
67.96% of our medical calls. A total of 31 were BLS calls, at 15.05% and the last
16.99% of our medical calls fall into the other category. Items that fall into this category
are the no transports, no patient found, called off, etc.

In March we conducted a total of 5 speaking engagements regarding community
education covering fire prevention and injury prevention.

Training topics for March included: Fire Officer 1, resource management, hose line
deployment, aerial platform operations, strategy and tactics, Wildland and ground fires,
fire behavior, survival techniques in fire, ground ladders, station safety, automobile
extrication, and ambulance driving and operation. We also hosted the week long NIMS
300/400 that a number of our employees attended.

Dr. Rice was down on March 29" and presented a very interesting and interactive
program on pain management. We, like everyone else in healthcare, have begun to have
difficulties in obtaining certain medications. There are a number of reasons why these
shortages are occurring. We are working with Dr. Rice in addressing this issue at the
State level to expand the model protocols. We are also looking at alternative medications
that are available and are not part of the model protocols, which means we have write a
new protocol with Dr. Rice to get approval to use these medications. Once these changes
are closer to being in place I will notify our emergency room of what is going to happen.

We also had our annual function test done on the regulators of our self contained
breathing apparatus. We did have two of the regulators that did require repairs.
We also began the required hydro-stat testing of our breathing air cylinders. This has to

be done once every three years. March also began the process of our annual testing of the
fire hose.

It looks like Justin Theasmeyer will be able to test for his paramedic license in July.

As always, if you have any questions feel free to contact me at any time.

Chief Brian Daake



Public Properties Monthly Report
4/12/2012

Scott Street Ball fields —

The improvements for field 5 have been completed. Fields 1 and 2 will
begin sprinkler installation this week.

Electric Department has completed the lighting project for field 5.

Bullets have six tournaments scheduled for the upcoming baseball
season.

Beatrice Police Department —

The front doors will have automatic door openers installed to improve
handicap accessibility. Installation date is 6 weeks out.

City Auditorium —

City staff is continuing the installation of the Lighting project. 138 of 178
fixtures have been installed. The fixtures were installed in the Fire
Department Offices and Dorm Area, the Housing Authority and Main
Street Offices, 2 of the Gym and 1/3 of the Fire Department bay area.
Electrical panels will be installed next week.

Quotes for concrete improvements to the Fire Department parking lot were
received on April 6. Brian Hill Construction had the lowest bid and has
been chosen for the project.

Miscellaneous Items —

Front women’s bathroom at Chautauqua Park was vandalized and is
temporarily closed for repairs. This occurrence is the 4" time the

bathroom has vandalized in the last 6-9 months. The bathroom should be
re-opened next week.

Staff spent time last week shoring up the abutments on the bridges along
the Homestead Trail.



Board of Public Works
Monthly Report
Through April 9, 2012

Administration

Financial ~ Electric energy sales for March 2012 were about 10.54% lower than March 2011 due to
milder weather conditions. Revenues were 2.2% lower in February 2012 due to the lower energy sales.
Water sales for March 2012 were 11.72% lower than March 2011 primarily due to lower sales to Koch
Nitrogen who decreased their consumption by 7,925,000 gallons over March 2011. Revenues increased
about .60% due to increase in rates. WPC sales for March 2012 were 6.35% lower than March 2011.
Revenues were 5.95% higher due to the increase in rates.

Administrative Operations continue at a normal pace with little to no change in the day to day
operations.

Operations Activities

Water Department — The department has continued to change out water meters when time allows, as
well as exercising water valves and testing backflow devices. We have completed the water meter

change outs for % inch and smaller, and we are waiting for more 1 inch meters to arrive so they can be
changed out also.

Several days were spent on the removal of concrete at the Service Center parking lot, so it could be

replaced. The erosion of the joints was getting to the point of safety concerns for our employees falling
or tripping.

We had to replace a couple of service lines that were leaking and also installed three meter pits to move
the meters to the outside of the homes or business.

There was a water main break at 8" & Oak Street. This break was under the box culvert and we decided
to cap this water main because of the situation. Since it is a 4 inch water main, it is recommended that
it be upsized according to the water system analysis. Because of this break, this water main
replacement should be moved up to be done in the next couple of years.

We also helped the Street Department on several areas that they replaced concrete with our backhoe
and breaker.

Electric Department — The following projects were worked on this past month:
Distribution Work
A three phase overhead line was rebuilt to supply a new pivot system. Two distribution poles were

replaced due to the condition of the poles. Twelve days were spent on tree trimming and removal. The
lighting poles and circuits were installed at the West Scott Street ball diamond.
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New primary and secondary circuits were installed at the Carnegie building along with a new pad mount
transformer. A new pad mount transformer was installed for a new building at Hasenkamp fertilizer.

Substation/Transmission Work
At Substation #5 the voltage tap changer gear box had to be rebuilt and the motor replaced. Annual
testing was performed at several substations in preparation for the coming summer months.

Services
Three overhead services were replaced because of poor insulation. One overhead service was replaced
for an upgrade. A three phase service to the Travelers Lodge hotel was rebuilt for a remodel.

Street Lighting
We received reports on 28 street lights and security lights which were not working. They have all been
repaired. Three street light poles were relocated for upcoming road construction.

WPC Department — No report submitted.
Street Department — The following projects were worked on this past month:

* We have been doing some patching.
* We are trimming and cutting trees. We removed nine (9) trees this month.
e We are grading and reshaping some of our gravel roads.

» Concrete repair at 1019 North 6" Street. The storm sewer was caving in, and we removed the
catch basin and part of the culvert.

» Concrete repair at 6™ and Logan Street.

e Concrete repairs on North 6" between Jefferson Street and Summit Street.
¢ Concrete repair to the Service Center parking lot.

e We are crack sealing the new concrete at the Service Center.

e We have been sweeping the streets.

¢ We have been taking down our snow fence.
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